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inspiring stories that will help you achieve new levels of success.”
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| wish for you a life of wealth, health, and happiness, a life in
which you give to yourself the gift of patience, the virtue of
reason, the value of knowledge, and the influence of faith in
your own ability to dream about and to achieve worthy rewards.

—Jim Rohn
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DISCLAIMER

The information in this book is not meant to replace the advice of a
certified professional. Please consult a licensed advisor in matters relating
to your livelihood including your mental and physical health, finances,
business, family planning, education, and spiritual practices.

If you choose to attempt any of the methods mentioned in this book, the
authors and publisher advise you to take full responsibility for your safety and
know your limits. The authors and publisher are not liable for any damages
or negative consequences from any treatment, action, application, or
preparation to any person reading or following the information in this book.

Neither the publisher nor the individual authors shall be liable for any
physical, psychological, emotional, financial, or commercial damages,
including, but not limited to, special, incidental, consequential, or other

damages to the readers of this book.

The content of each chapter is the sole expression and opinion of
its author and not necessarily that of the publisher. No warranties or
guarantees are expressed or implied by the publisher’s choice to include
any of the content in this volume.
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FOREWORD

Foreword
by Kyle Wilson

'm such a believer in the power of stories to transform lives. My mentor,
friend, and 18-year business partner, Jim Rohn often talked about the faith
transference that happens when we share our own successes and wins
with others.

When I'm in a coaching or consulting session or I’'m sharing from stage, so
much of what | share are stories and examples from my own experiences as
well as other people’s because numbers and facts often time get lost, but
stories can transform.

Sometimes the story you hear or read is not for you, but for a friend or a
family member.

Over the years I've published and sold millions of books with titles from

Jim Rohn, Denis Waitley, Mark Victor Hansen, Zig Ziglar, Brian Tracy, and
more. This past year I've published three titles, Passionistas, The Little Black
Book of Fitness, and Mom & Dadpreneurs. The common thread in all these
books is, they are made up of authentic stories with the goal to help you find
inspiration, validation, and new breakthroughs.

And this book, Life-Defining Moments From Bold Thoughts Leaders, is
especially near and dear to my heart.

You see, as we were closing in on the end of 2016, | knew | wanted to take
the next step with my Kyle Wilson Inner Circle Mastermind group. How could
| spend more focused time with a more intimate group of people?

From that decision this book was birthed. In 2017 many members from my
Inner Circle came together for a more intimate experience of mentoring,
growing, and taking our businesses and lives to the next level. And this is
not just any group. This group included a 7x Emmy-winner, a Colonel in
the Marines, two doctors, a world renowned speaking coach, real estate
investors, entrepreneurs, speakers, business and life coaches, authors,
and more.

Over a year we bonded and became very vulnerable, intimate, and close.
From that place many of these stories were unearthed.

This book has stories of overcoming financial ruin and battling health
challenges, both mental and physical. There are stories of how some
handled and survived personal and family tragedies and abuse. It has stories
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of persistence and courage. It has stories of redemption and stories of
unconventional approaches to life’s challenges.

Our ultimate hope is that these stories will help you create positive, ever-
lasting change in your life and move you into action!

I’'m honored by this group’s courage and commitment to make a difference
in the world. These leaders have decided to truly get out of the safe and
comfortable to share their life-defining moments with you.

Enjoy!
With much love and gratitude!

Kyle Wilson
Founder LessonsFromNetwork.com, Jim Rohn International (JimRohn.com),
YourSuccessStore.com and KyleWilson.com
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I found every single successful person I've ever spoken to
had a turning point. The turning point was when they made
a clear, specific unequivocal decision that they were not
going to live like this anymore; they were going to achieve
success. Some people make that decision at 15 and some

people make it at 50, and most people never make it at all.

— Brian Tracy
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CHAPTER 1: KYLE WILSON

CHAPTER 1

The Jim Rohn Story
As Though Everything is a Miracle

by Kyle Wilson

Il never forget being on a radio interview and the host asking, “To have
been Jim Rohn’s 18 year business partner and to have worked with so
many legends you must have been an outstanding young adult...class
president, business degree, etc. Can you tell us your story?”

Well, | was far from being class president and from having any business
degrees. Although | was a bit of an entrepreneur in high school, it had more
to do with selling drugs. Attending class was not my strong suit. In fact, | still
have an occasional dream (nightmare) where | don’t end up graduating at all.

| did have a great upbringing. | grew up in Vernon, Texas, a small town
of 12,000 people. | was the youngest of four. My parents were honest,
kind, supportive, and loving. But they were also taxed with their time and
resources with four kids and with my two oldest siblings in out-of-state
college. That created more independence for me.

Although | had always been a hard worker, having a job since age 15, at
age 19 | had a significant emotional experience and made some major
changes. | gave up drugs, alcohol, and partying. | was ready to get serious.
| started my first real business, a car detailing shop. That lead to having a
service station, which within a few years became one of the more successful
service stations in town: open 24/7, 10 employees, on the highway, with
school bus contracts and selling just about every kind of service. It was a

lot of hard work and | learned lot of valuable lessons. Hard lessons. Painful
lessons. But it was an invaluable experience.

After a few years, at age 26, | decided | needed a change. | would sell my
business and make the big move to Dallas, three hours away.

Through several serendipitous events, | received an opportunity to work for

a company as a sales rep, then later started a different business, which led

me to attend a sales seminar. There | met the promoter of the seminar, Jerry
Haines, who hired me to become a rep for him.
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Working for Jerry meant learning to cold call companies, going in and giving
a 30 minute presentation, and then selling tickets to an upcoming seminar.
Cold calling was new for me, but the even bigger challenge was presenting
in front of people and THEN having to sell them tickets to an event.

This was WAY out of my comfort zone!

But, | felt in a bubble. | felt | had to give it a try. If | could do this, it would
give me so much personal power. So | went for it.

After a few months | became Jerry’s top guy in Dallas. Not because | was
S0 good, but because the other 10 people he brought on all quit. It was a
tough, tough business and candidly, the financial model was broken. But |
was an optimist, and | wanted to make it work.

| was putting on five or six seminars a year while working for Jerry. Then in
1990, Jerry called me one day and said we were changing who we would
be promoting, and the new guy was his mentor, Jim Rohn.

| quickly became an avid student of Jim’s teaching. | was frequently
replaying a 60 minute cassette Jerry gave me. | would get to have dinner
with Jim every two months the night before our event and, of course, | took
copious notes during each seminar.

As much as | loved promoting Jim, | knew the financial model of the
company | was with was broken, and that | had to leave Jerry and go out on
my own if | was ever going to be able to make a living and if | wanted to go
from 200-300 people to 2000+ people in a room.

Although | was recognized as the top performer in Jerry’s company, | had
become deeply in debt. So | made the tough decision and left the company.

For my first solo event | knew | needed to go to a new place. So, my wife
and | made the leap and moved from Dallas to Atlanta. We got a U-Haul and
used our Chevron credit card to not just buy gas to get there but to also buy
food. Yes, we lived on food from those Chevron stations with a mini grocery
store for days; we had no other option.

Before we left Dallas | researched potential hotel venues to hold the first
event. When we pulled into town we went straight to the top candidate: The
Westin in downtown Atlanta. We loved the hotel. They were excited to host
us and they did not ask for an immediate deposit.

| told them we needed to find a place to stay, and | asked if | could trade them
five tickets to the future event to be held there in exchange for our stay at the
hotel for five nights. They said YES. That was like a miracle to me.
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That first day | was hammering the phones to find a corporate apartment for
us to live for three months as well as trying to book meetings for me to go
speak at and start selling tickets. A few hours into making calls, the hotel
called me and said they needed my credit card to pay for all the phone calls
| was making (I had already racked up over $100 of calls). | asked if there
was any way | could trade another ticket for unlimited use of their phone.
They said YES! Wow, another mini miracle!

| found the perfect corporate apartment. And they agreed to do a 50/50
cash and trade. It was the nicest place we ever stayed and the only trade |
ever pulled off with an apartment in all my years as a promoter. Now the big
ask. Would they accept the 50% cash in 30 days versus me paying them
upfront. They said YES.

Also | was able to book my first talk for the very next day, 11 weeks before
the event. | went in and spoke to eight people. Seven ended up buying. |
had no fliers, no tickets, and no credit card merchant account (I was in the
works of getting that setup), just a date, location, and the promise that | was
telling the truth. | asked if they would pay me in cash or write a check to me
personally. And they all said YES.

For me, these were each miracles in support of this bold step of faith to go
on my own.

We were off and running.

It had taken four years of me being a promoter to go from modest numbers
of a few hundred people to now starting to get 2,000-3,000 people
consistently. And one of the major shifts came when | talked my wife, Heidi,
into joining me. She had never been in sales, had never used the phone

to book appointments, and for sure had never given presentations to
companies and then sold them at the end on going to a seminar. “That’s a
crazy idea,” my friend Gordon told me when | suggested the missing piece
to my seminar business was to recruit my wife to leave her secretarial job
and join me. But that is exactly what | did, and she came on board, learned
the process, and was a superstar.

That first event in Atlanta was Brian Tracy and Og Mandino and we got 1300
people. Then Chicago was 1800, next Washington DC was 2100, and then
Sacramento was 2600. After that first event in Atlanta | was able to go back
to Jerry and hire Jim Rohn to be part of my events starting in Chicago.

We had mastered the formula. We would go into a new city four times a
year promoting an event with two speakers using Brian Tracy, Og Mandino,
or Jim Rohn. That gave us plenty of time to get moved in, set up, book our
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calendar full of speaking engagements, fill a huge room for an event, and
then afterwards have two weeks to celebrate and be on to the next city.

We left Sacramento March of 1993, after one of our all-time best events with
Brian Tracy and Jim Rohn, and headed to our next city, Kansas City.

Surprising life events made the Kansas City event very difficult.

During the promotion time of the event, my dad passed away after fighting
cancer and Heidi got pregnant and was sick pretty much the whole time we
were there. Both impacted my ability to put on a world-class event.

The day finally came. The event was great but not nearly as successful as
the previous events.

At the end of the event, | met with Jim Rohn. He and Jerry had split up.
There had been a huge financial loss involved. Jerry had been my mentor
and had impacted my life. But after Jim made it clear he and Jerry would
not be partners anymore, that night | made Jim an offer for me to launch Jim
Rohn International.

After Kansas City, Heidi and | knew she could not continue her role while
pregnant. | also now had an opportunity to partner full-time with the best
speaker in the world (that’'s how | saw Jim). So | now shifted my focus to full-
time launching JRI.

Jim was the speaker, the world class philosopher. | was the marketer. At the
time Jim had no customer list and only a handful of products.

Within the first 12 months, | took Jim from 20 dates at $4,000 each to over
110 dates at $10,000 each (and eventually $25,000 per talk).

| went to work on a product line including creating and launching a viral
quote booklet that went on to sell over six million copies.

My focus was to build a customer list and a product line using what | call
The Wheel.

Within two years, business was booming and we had a team of almost 20
people.

While building JRI | found that Jim was the gateway to personal
development for so many people. With my focus on list and customer
building, | decided to launch YourSuccessStore.com where | could market
other speakers’ products and also book them into the companies | was
booking Jim into. YourSuccessStore included good friends Brian Tracy, Les
Brown, Mark Victor Hansen, Zig Ziglar, Jeffrey Gitomer, and many more.
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In 1999, with the internet taking off, | started creating multiple publications
including Messages From The Masters, Quotes From The Masters, Jim Rohn
Ezine, The Slight Edge Newsletter, and many more.

That all led to over one million subscribers and over 100 intellectual
products (books, CDs, DVDs, and packages) plus putting on some pretty
special two and three day events.

In 2007, my team and | decided to sell Jim Rohn International, Your Success
Store, and some other properties to Video Plus, who was also buying
Success Magazine.

After selling to Success in late 2007, | stayed on for a year helping with the
transition

Shortly after the sale, Jim Rohn was diagnosed with an incurable condition,
pulmonary fibrosis. He was 78 at the time. It was so hard for Jim and for all
of us watching on. Jim truly believed he would live to be 100.

One day Reed Bilbray and | talked about what if we could do a special
tribute video for Jim. If | could get the people together, produce, and edit it,
then Success would supply the team and resources.

We were able to get so many of Jim’s contemporaries like Zig Ziglar, John
Maxwell, Brian Tracy, and Denis Waitley, along with many good friends and
former team members to fly into Dallas or Los Angeles, and we were able to
get their stories about Jim’s impact on their lives.

A few months before Jim passed, | had the greatest honor of my life to fly
into Los Angeles and visit Jim where he was staying and watch with him the
edited video that featured classic Jim Rohn stories and topics mixed in with
over 50 different people sharing their love and appreciation for Jim. Jim was
blown away. I'm forever thankful for Reed and Stewart Johnson wanting to
make this happen and letting me run lead on it.

| will be forever grateful and honored for the 18 life-changing years | was
friends, biz partners and mentored by Jim Rohn! | owe Jim everything!

After Jim’s passing, | stayed retired for almost seven years, spending time
with my two kids during their early teen years.

Now I'm back building businesses again, hosting my Inner Circle
Masterminds in Dallas and LA, hosting my Mentoring Group (which includes
all the contributors in this book), launching multiple #1 best-selling books,
and doing coaching and consulting for speakers, authors, investors,
entrepreneurs, and companies.
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My story is NOT a cookie cutter story.

The late great William Bailey, one of Jim Rohn’s main mentors, once shared
with me, “Kyle there is no way you could have ever predicted meeting Jim
Rohn. You didn’t even know who he was. But you keep doing your best,
finding mentors, being hungry, and your true, unique gift made room for itself.”

| tell people all the time that we learn best by doing! | couldn’t have
predicted getting in the seminar business, | had to learn that from the
ground up. Then | became an agent, first with Jim but then also people like
Denis Waitley, Ron White, Chris Widener, and more. | had to learn that. Then
| learned how to create products and training programs. Then | learned to
self publish books. | sold over 6 million books, but | never took a class. |
learned it by doing it.

Then came the internet. | didn’t follow the popular plan every one else was
doing. | believe marketing is connecting the dots. And with the internet, |
just started connecting the marketing dots (I was not a tech guy and didn’t
even know how to type, but | understood marketing and how to connect
the dots). Then came building a team of 20 employees. Running a team
was one of the hardest things | had to learn (and painful). But we built an
amazing team that included profit sharing and celebrations. Then | had to
learn to sell a business.

The past few years it's been all about reinventing myself, as | have always
tried to do the past 25 years. The tactics change, the environment changes,
the people often change, but the principles don’t change.

People always comment about how amazing the people are that attend my
events and Inner Circle meetings, and | say it's because | attract Jim Rohn
fans and Jim Rohn people are principled based.

My life has been a series of what would seem like serendipitous meetings
and changes and shifts.

Albert Einstein said, “There are two ways to live your life. One is as though
nothing is a miracle. The other is as though everything is a miracle.” I'm

beyond blessed and honored to have worked with and been mentored by
SO many amazing people.

Last thoughts.
Always look for how to be valuable. Don’t be a great networker, be a great

value bringer.

18



CHAPTER 1: KYLE WILSON

Fish. Don't hunt. Fishing is creating value and then finding ways to attract
the people you want to work with. As a promoter and marketer I've attracted
amazing people by creating things people want to be a part of.

Work with good people. Zig Ziglar said never do a good deal with a bad
guy. Some of the best advice | have ever received.

Persistence is more important than talent.

It takes time to create anything of value. As Jim would say, give yourself the
gift of patience and time.

Always think outside the box. I'm a contrarian by nature. | look for how to
make something better.

Discover your secret sauce and focus on what competitive advantage you
can bring.

Be a student and always be learning. But as Jim says, make sure every
decision is the product of your own conclusion.

Ask for divine help. Faith has played a huge part of everything I've ever
done. Look for the signs.

Lastly, be YOU. When you focus on being your best self and not someone
else, that is when your true genius starts to shine.

| will leave you with Jim Rohn’s encouragement to me. He would always say,
Kyle, let's do something remarkable!

Yes, let's do something remarkable!

Much love! Kyle

TWEETABLE

Be YOU. When you focus on being your best self and
not someone else, that is when your true genius starts to
shine.
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CHAPTER 2

Tame the Brain Game

Turning Your Negative Self-Talk into a
Lite-Changing Mission

by Jessica Rector

hree days after | broke up with my boyfriend, | woke up and the first
thing | thought was | can’t be pregnant.

| got a pregnancy test on the way to church, because | needed Him
to watch over me. As | sat nervously in the church bathroom with the
stick, | kept thinking This can’t be happening.

Thirty seconds later, the results came back. Positive.
| reread the instructions. “Wait three minutes for results.”

It's only been 30 seconds, so I'm going to wait all three minutes. Maybe it's
like an Etch-A-Sketch where you shake it, and it disappears.

After the three minutes, | look at the stick again. Yep, it was like an Etch-
A-Sketch. The line disappeared. Unfortunately, it was the wrong line. The
vertical line, positive, was still there.

What? Wait. This can’t be possible. How is this possible?!

As | walked briskly through the parking lot, my thoughts came as fast as
tears streamed down my face. | thought my world was coming to an end. |
couldn’t see anything good about this situation.

This is horrible. What am | going to do? This can’t be happening. My career
just went up in smoke. Now I’'m going to have to get a 9-5 job...and hate
every minute of it. | need to call my best friend. | need to call my sister. |
need to talk to someone. What in the world? This is not happening.

Once | reached my car, with my face soaked by tears, | dialed my best
friend. He didn’t answer. | called my sister, she didn’t answer. | called my
other best friend. She didn’t answer. | screamed, “Can someone PLEASE
answer their phone?!”
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Then the real test came.

The phone rang. It was my ex. He wanted to come and get the rest of his
things. On the phone, he asked me what was wrong.

| said, “I'll tell you when | see you.”

Since he left one of his cars at my place, | picked him up. When he got in
the car and sat down, | showed him the pregnancy test.

He said, “You probably poured Kool-Aid on it?”

| replied, “What? That's not even possible.”

He said, “Well, you got what you wanted...a baby and no guy.”
“Why, yes, that’s every girl's dream.”

“Well, we're going to have to get married.”

“What?”

“I’'m not having a baby out of wedlock.”

| replied, “Well, it's a good thing you’re not having the baby.”

After seeing him a couple more times to talk things over, | never saw or
heard from him again.

Outside of my family and a couple of friends, | didn’t share my pregnancy
with anyone. There were no exciting moments, photos shared, or revealing
the gender postings on social media.

From the moment | got the news of a baby, negative thoughts continued to
rush over me as though it was my norm. These thoughts told me that people
would judge me. That no one would hire me if they knew | was pregnant. No
one would like me or want to be my friend. And | listened to this negative
self-talk...and | believed it.

Since | believed it, | allowed these thoughts to impact my actions, behaviors,
and attitude. They changed how | was showing up, my confidence, and

my ability to just be me. So | hid. | wore long, flowy dresses hiding my ever
expanding stomach. When I’'d go out in public, | wouldn’t look people in the
eyes, scared they’d see this secret | was trying to desperately to hide.

The closer | got to delivery, the more, little by little, | allowed myself to get
excited about my baby. To see the good, the positive, and the blessing
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of my baby. | began to let the hurt and pain dissipate and love and
acceptance enter, and that is where things really changed.

At about eight months pregnant, | came out about my pregnancy through
a blog. | received so much positive support and feedback that | decided to
tell people about it, even though | was scared.

The first time | shared it in person, | went up to a complete stranger and
said, “Hi, | haven’t met you. My name is Jessica Rector.”

She said, “I'm Sally Wall.”

| replied, “I'm about to be a single mom.”

Boom! Just like that.

She said, “I was raised by a single mom.”

“I’d love to hear about that,” and she continued to tell me her story.

| thought, That wasn’t THAT bad. The ceiling didn’t cave in. I'm still standing
here and, yep (as | laid my hand on my chest), still breathing. | can do that
again.

And | did. The next person was a single mom hersel.

Then | did it again and again. What | found was | was so scared others
would judge me that | was holding myself back in my business, in my

life, and from connecting with others. My ability to be vulnerable allowed
others to share their stories and be vulnerable too, and that's how we really
connect as humans.

The fear | had was directly caused by the negative thoughts | had been
telling myself over and over again and believing each time. If they had this
strong of a hold of me and kept me captive for nine months, how else were
they impacting my life?

| dove head first into my negative thoughts. How were they showing up in
my life? How were they affecting my work? How did they manifest in things
that seemed to be unrelated to each other?

Through this work, | had a revelation. | realized the connection between
negative thoughts and shame. If not for shame, the negative thoughts would
cease to exist. | was engulfed in shame around my pregnancy without

ever realizing it. It was just the story | kept telling myself. | had to stop

this thinking by figuring out where my shame came from and how to work
through it.
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Reviewing how shame had showed up over the course of my life, | knew
the more | kept shame quiet, the more it grew and the more power it had

to control me. And the more the negative thoughts would come, the more |
would continue to believe them. It was time. | HAD to interrupt this pattern in
order to stop it from growing.

This journey was muddy and icky and painful. Oh-so-painful. It was the late
nights on the bathroom floor, crying the ugly cry, (where | couldn’t breathe
and gave myself a headache from crying so many tears) from the hurt. From
feeling less than, not good enough, not worthy.

| asked myself the hard questions around my pregnancy...the tough
questions like how could you let this happen? Were you that desperate for
love that you were willing to overlook some truths about him until you just
couldn’t anymore? Why were you so desperate for someone in your life? Are
you lovable? Why do you not feel worthy of love? Are you defined by being a
single mom? Does that change who you are?

Some of the questions | didn’t know the answers to right away. Some | did.
And the honest answers were gut wrenchingly hard to face. | had never
asked myself such poignant questions and never wanted the truth more
than | had wanted to avoid the pain of answering those questions, which is
why | had never been so honest with myself before now. Working through
my shame also meant facing my fears and truth head on, which is exactly
what | did.

And you know what? What | thought would happen, people not liking me,
my world not being the same, or people not wanting to do business with
me...none, none of that happened. In fact, talking about my shame liberated
me...freed me from the life in chains | had been living: the life where | was
hiding, scared to be me, scared to be seen.

It was in those painful moments that | also realized that all of those negative
thoughts were just lies | told myself...because why? Because someone else
might have said these things to me, and | believed them. | believed them
over what | knew to be true about myself...that | am not less than, that | am
good enough, that | am worthy.

No one else’s opinion matters more than my own, so why was | giving them
the power over me. Why was | choosing to give them the power over me?

It all begins with what you're saying to yourself about yourself. Everything
must start with changing the conversations you have with yourself.

This process worked for me to change my negative thoughts and tackle
shame, so | shared it with others. It worked for them. Then | developed a
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system and shared it on a bigger scale and found it worked for hundreds of
others too.

| was on a high. Working through my negative thoughts was hard, but then
something happened that made it harder.

| got the news that would forever change my life. My older brother, Jeff, who
had just turned 40, killed himself.

[...JUST...NEVER...SAW...THIS...COMING

My dad didn’t want me to share how my brother died with anyone. | think
my dad thought it was a reflection of him. (It was a clear example of how
negative thoughts can impact you and your decisions.) And | wanted to talk
about Jeff and share with others how amazing he was, and | couldn’t do that
without sharing about how he died.

No one likes talking about suicide. No one even likes admitting they

know someone who died by suicide. It's as though they will be guilty by
association (i.e. they will be judged because they know someone who died
by suicide).

The first time | spoke on stage publicly about negative thoughts impacting
your life and mentioned the word “shame,” it was in front of 5,000 men and
women. | was nervous and scared, unsure how it would be received.

The most amazing thing happened after | spoke. | had both women and
men share their shame stories, telling me how they need to be able to talk
about this. They shared stories they had never told another person, things
they had kept hidden for decades. They trusted me and felt compelled to
share, and it bewildered me.

| left that conference confused. That's awesome they shared their stories,
but why?

Two weeks later, as | was driving, it dawned on me. If Jeff had a safe place
where he could share what was really going on in his head, maybe, just
maybe things would’ve been different. | was determined that my brother
wouldn’t die in vain...that something bigger needed to come out of it.

A few months later, | met with a highly successful speaker friend. He and |
were going over my speaking platform, and he asked me, “If you could have
one more conversation with your brother, what would you say? What would
you talk about?”
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| replied, “I'd ask him, ‘What are you saying to yourself. Why do you doubt
yourself? What are the voices in your head telling you? Why are you second
guessing yourself?” Then | would share with him all the strategies to change
these things. Because these are the things that were holding him back.
These are the things that were getting in the way of his joy, happiness, fun...
These were getting in the way of his recognizing his value.”

After that conversation, | knew that's what | needed to do. | needed to have
conversations with audiences about these negative inner dialogues they
have with themselves and how that self-talk holds them back. Because if this
could happen to a highly successful, confident, charismatic, likable man,
like my brother, it could happen to anyone.

So | conducted my own research, got statistics to back up what | already
thought, and started speaking at larger conferences, companies, and
organizations on improving performance, increasing sales, and enhancing
influence by changing what you say to yourself about yourself. | started
using what I'd say to my brother to dramatically impact individual and
business effectiveness. | was using it in a bigger way to help more people.

About two weeks before my brother’s birthday, a song that reminded me of
him came on the radio as | was driving. That song went off, and for some
reason, | couldn’t stop thinking about Jeff. The more | thought about him,
the sadder | got. The more | cried, the angrier | got. | got home and put on
a happy face for my son. But by the time | was getting in the shower that
night, | lost it.

In the bathroom, the tears kept coming. The endless conversations with Jeff
wouldn'’t stop. | was mad. How could you do this? Why did you do this? I'm
so angry at you. This makes no sense. Why aren’t you here? | miss you.

My son came in the bathroom and asked, “Mama, what'’s taking so long for
you to take a shower?”

| looked at the clock. It had been two hours, and | hadn’t even gotten in the
shower. | realized | had never given myself the time, space, and permission
to really grieve Jeff. | was too busy taking care of my then infant son.

| needed to feel and process my emotions. They had been bottling up
inside, and this was my meltdown.

My breakdown about Jeff spurred something else in me. When | had
attempted suicide at 17-years-old, Jeff, who had been a freshman at college
during the attempt said, “Don’t ever do that again. I'm here for you, even if
I'm at college.”
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He helped me feel safe...loved...wanted...needed. Something | wasn't
getting from others in my life at that time. And then, ironically, he took himself
away from me in that same manner he warned me against. And, it hurt.

But this breakdown was exactly what | needed to talk about me. To talk
about the negative thoughts that led to my own suicide attempt. | had
somehow forgotten about this. Outside of my family, over the course of 23
years, | had only told two other people. | thought | had done all the shame
work, yet | was unknowingly still living in shame around this. So | started
sharing it.

| shared it loudly. | shared it to give myself a voice. | shared it to help others.
| shared it for Jeff. | shared it to stop hiding. | shared it to be vulnerable. |
shared it to be authentic. | shared it for me. Because “Those who mind don’t
matter, and those who matter don’t mind,” from Dr. Seuss.

And by sharing it, | not only gave myself a louder, bigger voice, but | also

liberated myself from all the fears, shame, and negative thoughts that still

had their claws in me. | gave myself freedom without realizing that’s what |
craved and desired the most.

My negative thoughts, my single mom shame, and the shame around
suicide (Jeff's and my attempt) were the catalysts for writing my #1 best-
selling book Breaking the Silence: Taking the Sh(hh) Out of Shame. | wrote
this book to help others battle their shame, so they can step into more
freedom to love, succeed, learn, connect, and grow in life and business. In
it, | share with you the five step process that helped me and hundreds of
others walk through their shame.

Because of this process, I'm now able to present more confidently on
stages around the world helping others to overcome and overhaul their inner
dialogue. | also know firsthand the impact of negative thoughts (i.e. brain
games) and the solutions needed to change them, which allows me to work
more effectively with companies in consulting and training their people to
Tame the Brain Game, providing quicker results and dramatically improving
their business.

Shame spurs the negative thoughts which kill your confidence, prohibit you
from taking action, and keep you from achieving all you want.

The more you talk about it, the less power and control it has over you. Free
yourself from what holds you back by changing your internal conversations.

Use your negative thoughts for something bigger. Turn them into positive
action. When you do this, you'll eradicate the negative inner dialogue, step
more confidently in your power, and achieve everything you want!
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TWEETABLE

80% of your thoughts are negative. Tame the Brain
Game you're having with yourself. Turn your negative
self-talk into positive action.

As an award-winning former top sales leader at

a Fortune 100 company, #1 best-selling author

of Breaking the Silence: Taking the Sh(hh) Out of
Shame. Jessica Rector works with organizations to
Tame the Brain Game and improve performance,
sales, and influence.

Jessica transforms lives through consulting, training,
and speaking. Some of her clients include American
Airlines, Keller Williams, Sales 3.0 Conference, and
American Veterinary Medical Association.

Jessicarector.com
jessica@jessicarector.com
(817) 523-1529
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CHAPTER 3
The First Step to Success

by Pat Rigsby

A journey of a thousand miles begins with a single step.
— Lao Tzu

0 you have a goal that you want to pursue?

Are you finding it difficult to take that first step toward making this
goal a reality?

What's holding you back?
What has stopped you from taking those first steps to success?

Here are a few obstacles that have affected me at one time or another in the
past:

Feeling Overwhelmed. Read the Lao Tzu quote again: “A journey of a
thousand miles begins with a single step.”

No matter how large or how small the endeavor, you still have to begin with
a single action. You don’t have to have it all figured out. Simply take the first
step.

Fear of . (Fill'in the blank.) It could be any number of things.
Failure. Humiliation. Loss.

Odds are the fear that you're experiencing is far worse than the actual
reality of if whatever you're afraid of did happen. 99% of the time, the fear
that’s holding you back is not that big of a deal. The potential discomfort
you’'d experience is nothing compared to the elation you’'d experience from
actually achieving your goal.

Unwilling to Leave the Comfort Zone. This is just a nicer way of saying
you're being too lazy to reach your goals.

You must accept that achieving anything of significance requires work and
dedication. So logout of Facebook, quit texting, hop off the couch, and
make your dreams happen.
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Comparing Yourself with Others. Your objectives should simply be tied to
reaching your own potential.

Don’t worry about other people and what they’ve done unless it fuels you to
work harder and do more. Otherwise, focus on being the best version of you.

Thinking Things Had to Be Perfect. Waiting until the situation is perfect is
a direct route to inaction because the situation will never be perfect.

No matter how well prepared you are, there will always be something
unexpected that pops up, so don't let the need for perfection stand in your
way.

Doing More Research. This is just another way of saying you're too lazy to
do the real work.

As | just mentioned, things don't have to be perfect to get started, so the
need for endless research before taking action is completely unfounded.

Not Feeling “Worthy” Enough. Not believing that you had enough
education, knowledge, skill, or experience can stop you before you get
started, but the truth is that you can’t get experience without “doing” and
you can'’t develop your skill without practice.

Most every “expert” | know felt this way at one point or another and still
proceeded to take action. So should you.

If you're like me, the six things that | listed above have at one time or another
stood between inaction and action. But they’re all just small obstacles
designed to separate the haves from the have-nots, the successful from the
average. The real bottom line is this: no matter what your goal is, the best
time to start is now.

| learned this back when | became a college baseball coach at the ripe old
age of 23. At that point | was the youngest collegiate head coach in the
country and felt a version of all seven things | listed previously.

Becoming a head coach was completely overwhelming for someone who’d
just graduated college a few months before. Being responsible for over 30
young men and a collegiate athletic program was far more responsibility
than I'd ever had before.

| was afraid of failure and humiliation. The program had never had a winning
season prior to my taking over in spite of being led by two well-known and
previously successful coaches, so the odds were stacked against me, and

| was worried about doing so poorly that I'd be fired and ruin any chance of
getting another job in coaching.
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It's easy to say, “I'd like to be a college coach” but actually stepping up and
applying and potentially being rejected was something that | struggled with.

| looked at all the coaches of the programs I'd be coaching against, and

it was obvious that they were far more experienced, more knowledgeable,
and had superior resources. | also took notice of the two previous coaches
who'd held the position that | was applying for and recognized that, by most
any standard, they were far superior to me as a coach.

| knew that the circumstances | was potentially entering were not ideal.
A program with poor resources, a limited budget, and no track record of
success wasn’t exactly the ideal launching pad for a successful career.

Most 23-year-olds that were interested in being a baseball coach were
taking positions as assistant coaches for high school JV teams, not going
after collegiate head coaching jobs. Why should | be any different?

But, ultimately, | accepted the premise above: the best time to start is now.
And | learned as | went.

When | started coaching, | didn’t know how to run a practice, how to
motivate players, or how to recruit effectively.

But | accepted the challenge and started the job anyway.
The first few months were really tough.
After my first season | still hadn’t “found myself” as a coach.

We had a winning season (barely), the first in school history in my first
year, but it was more of a throwing-stuff-against-the-wall-to-see-what-sticks
approach than actually figuring things out.

Thankfully, the experience taught me a lot. The next year the team did
better. By the third season we were nationally ranked, and in the fifth season
we finished fifth at the World Series.

And none of this would have happened unless | took the first step in spite of
my insecurities.

And what | learned through that experience has benefited me time and time
again.

No matter what your goal, success is a process, and it requires overcoming
limiting beliefs and taking action.
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Maybe your goal is to finally start your business.
Perhaps it’'s to launch a business online or perhaps to write a book.

Maybe your goals are to get to $500,000 in business revenue or $100,000 in
personal income.

It really doesn’t matter whether you want to start a business or grow one.
Whether you want to create a product or write a best-seller.

Actually, I'd encourage you to dream big and set lofty goals for yourself.
That's part of what makes life worth living.

But you must understand, the key isn’t so much what the goal is, but how
you act on it.

Once you've set your goal, big or small, you will do much, much better if
you spend more time thinking about your first steps than just the big picture
dreams and goals that you've laid out.

Just recently while doing a coaching session with a client of mine, |
suggested that in addition to the big dreams he had set out for himself, he
might also benefit from having some realistic goals for the short term.

| then proceeded to suggest a few.

While | don’t know your particular “big goals,” here are a few example first
step goals that will help you generate momentum and start making real
progress toward where you want to be:

If you want to launch a product, consider setting a filming date and hiring a
videographer.

If you want to write a book, begin with writing 500 words a day.

If you want to take 100 days off next year, start by scheduling a vacation or
at least a long weekend.

If you want to go from a personal income of $50,000 a year to $100,000 a
year, commit to adding $500 in monthly income in the coming month.

To someone who is where you want to go, these kinds of goals might
seem rather small and insignificant—but to get the momentum you need to
succeed they'd be a good start.

To get to your big dreams there are a lot of steps in between.
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And many of those steps might not be as exciting or as fun to think about
as the big endpoint you've identified as your ideal destination. But often it’s
important to focus on the very next steps that you need to take in order to
move towards your goals.

This is how you generate momentum.
By putting one foot in front of the other.
By getting one new client.

By writing a newsletter to your subscribers even when taking an hour to
check Facebook sounds far better.

Success isn’t a big leap.

It's the combination of hundreds or even thousands of little steps in
succession.

But most people don'’t recognize that, so they look for the magic bullet.
The quick fix.

And while this isn’t good news if you're looking for immediate gratification,
it's great news if you'’re willing to start stepping.

Because you understand that the magic is in the process and the process
begins with that first step.

And don’t think that you're stuck taking what you may feel are baby steps for
long. Once you've achieved these first small goals, start to increase them.

You might want to go from taking that long weekend to a full vacation or
from adding $500 in monthly income to $1000.

Before you know it, you've put a series of steps together and you're well on
your way to achieving your big goal.

But before you can run, you need to walk.

To quote Dr. Denis Waitley, “There never was a winner who was not first a
beginner.”

The most important thing you can do to make your goals a reality is that first
step.
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TWEETABLE

“No matter what your goal, success is a process and it
requires overcoming limiting beliefs and taking action.”
— Pat Rigsby

Pat Rigsby is an entrepreneur and business coach.
He has built over 25 businesses including multiple-
time winners on the Entrepreneur Franchise 500 and a
multiple time honoree on the Inc. 5000.

He has also authored 11 books and has been
featured in Entrepreneur, Forbes, Men'’s Health, USA
Today, and on hundreds of other media outlets.

You can learn more about Pat and subscribe to his
daily ldeal Business Newsletter at www.PatRigsby.com.
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CHAPTER 4

Killer Confidence:
Ditch the Self Doubt

Walk into Any Room with Confidence!

by Diane Consolino

s my client’s eyes unexpectedly brimmed with tears, she slowly
shook her head in disbelief. She never thought that the sad story
she was telling would be her own.

She is successful. She is smart. She is clever. She is a high
achiever. How could this be happening to her at this point in her career?

From the outside looking in, her life looked great. Nobody would ever guess
that she had a lack of self-confidence. But the truth was she could not
eliminate the self doubt that repeatedly played in the back of her mind.

These thoughts were causing too much stress. Too much indecision. Too
much overwhelm. Too much demand to be perfect. Too many feelings of not
good enough. And they were stealing her results and her happiness.

This story is not unusual. These feelings are not unusual. Working with
smart, successful, high achieving women from all over the country, |
regularly hear similar experiences.

Self doubt seldom announces itself. It always slips in like a silent thief. It

is sneaky, showing itself quietly in the form of hesitation, questioning your
decisions, and feeling like a fraud. Unknowingly, bit by bit, self doubt is like
a thief that steals your confidence and leaves you questioning yourself and
your life.

| understood her pain. | understood her tears. Her story had, once upon a
time, been my life. My client was in the perfect place, because | had the
solution to her problems.

Let’s start at the beginning...

As | lay in my bed hopelessly praying for sweet teenage dreams, my parents
voices float up from the downstairs kitchen table, flooding my bedroom. The
argument was always the same.

35



LIFE-DEFINING MOMENTS FROM BOLD THOUGHT LEADERS

My father’s voice filled with disdain and anger of my failure to live up to his
expectations.

My mother’s voice filled with desperation trying to defending her daughter.

My heart filled with confusion and torment as tears rolled down my cheeks
soaking my pillow.

| felt confused by his anger toward me. | was confused by his disdain
toward me. | was tormented by the idea that no matter how hard | worked or
how much | achieved, my father would not love me.

| tried relentlessly to win his approval. In high school | was a top female
athlete, lettering my freshman through senior years. Throughout high school
| was on the honor roll and a member of both the band and choir. | never
broke curfew or partied. | was a rule follower and desperate for his love.

The constant criticism from my father started to strip away my natural
confidence, and | began to second guess all my decisions. The constantly
watching, editing, and managing myself as | tried desperately not to make
mistakes was exhausting.

Outwardly | tried my best to appear confident and outgoing. Looking back,
| can see that instead of confident, | was mostly opinionated and defensive,
often holding strong to my opinion for fear that if even the smallest crack
would make me look weak.

The pressure of pretending to be confident and pretending that | did
not care about what other people thought was a constant balancing act,
especially when the truth was that the smallest disapproval by him, by
anyone, felt like my soul was being shattered.

In college, | grew tired of feeling weak and vulnerable, so | changed my
strategy. Overtime | became a hard shell disguised in the body of a fun, wild
party girl. Drinking heavily and partying hard between periods of depression
where | could barely get myself out of bed consumed my life.

| was drowning. Drowning in the booze. Drowning in the partying. Drowning
in my loneliness. Drowning in my heartbreak. Drowning in my sadness.
Drowning in my not-enough-ness. But mostly, | was drowning in the fear that
this torment would never leave me, and that it would forever define my life.

It was a miracle that | survived college, graduating with an accounting
degree. It was an even bigger miracle that underneath all of the self-
doubting and low self-esteem lived a desire to break away from the powerful
undertow that was dragging me under.
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Desperation mixed with desire can be a powerful motivator...

I made a plan. | got a job. | worked crazy hours. | saved money. | took
graduate courses in long-term health care. | completed an internship. And
before | knew it, | had loaded up my old, slightly beaten, four door, baby
blue Plymouth Reliant and, for the first time in my life, was on my way to
California.

| was armed with my college degree, a long-term care license, and a
thousand dollars.

| was equipped with years of working hard to pay my own way.

| was motivated by the need to flee the pain that defined my life.
| was driven with the grit of a person desperate not to fail.

| was filled with hope, promise, and a vision.

And most importantly, | embraced my inner rule breaker. | had grown to
understand that learning to live by my own rules was the only way that |
would create the life | craved.

Within a few months | had secured a great job in a long-term care health
facility as an administrator, and | had moved to an apartment by the beach.
This once landlocked, drowning young woman was living a ten minute walk
from the beach feeling happy and free.

It was my first job as an administrator. Although, | was well trained, | am
the first to admit being well trained is not exactly the same as being skilled
at the job. Luckily, | was blessed with a generous, well seasoned staff who
were extremely kind and supportive.

Everyday | showed up to work with a positive attitude of gratitude to

the people in my facility. Everyday | showed up to work impeccably,
professionally dressed. Everyday | showed up to work ready to work hard.
Everyday | showed up to work willing to learn.

But most importantly, everyday | showed up to work determined to release a
lifetime of pain and recreate a new life.

| knew that in order for my staff, the residents, and their family members
to have faith in their young, new administrator it was important to present
myself with confidence.

Immediately | worked on eliminating the habit of speaking about myself in
a negative manner. | had grown to understand that it was hard for others
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to have confidence in me when | spoke poorly about myself. | watched my
language and created a new habit of speaking of myself only in positive
terms.

Confidence is a skillset...

When you work in a long-term health facility, one of the keys to managing
effectively is walking the halls of the facility. This allows the administrator to
see what is happening in the facility. But most importantly, it allowed me to
create relationships with the staff, residents, and their families.

It was the same process every time. Before | left my office to tour the facility,
| would take a moment and look in the mirror that was hidden behind the
office door. Looking at my reflection, | would throw my shoulders back,
stand tall, and imagine being a confident person. Then, and only when | felt
confident, would | walk out of my office.

It is important to point out that this process was extremely different from
what | had been doing in my painful past. In the past, instead of practicing
confidence, | was trying not to look weak. Trying not to look weak is not the
same as practicing confidence.

Trying not to look weak is the process of masking your weakness. When
you mask your weakness, what you are saying to yourself is, “I am weak,
but | can't let other people see that | am weak.” The concentration is on
weakness, not on strength.

When | started practicing confidence, the concentration was on my feeling
good, being comfortable, and owning and trusting my personal gifts and
talents. | moved from worrying about what others thought about me and |
was concentrating on how | want to feel about myself.

In a short period of time my confidence started to grow as | walked those

halls. Before long, | noticed that people were reacting to me in a way that |
had seldom experienced prior to moving to California. My staff, residents,

and families trusted me and believed in my leadership; their confidence in
me was both palpable and powerful.

Additionally, | started to believe and trust in myself in a way that | had never
experienced in my life. | started to expect good things from myself, from the
people around me, and out of life. The confidence | was experiencing felt
real, but most importantly it was starting to feel natural.

Although | had made great strides growing my confidence skillset, | was
still having challenges. | was uncomfortable in networking and marketing
meetings where the room was filled with strangers. Meetings where |
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perceived people to have a higher status than me, like at corporate
meetings, were intimidating. | couldn’t quite figure out what was missing, but
that was all about to change.

Own the room...

You might laugh when you read the source of this life-changing event. It
makes me smile whenever | think about the circumstances. It is a strange
source for such a life-changing event, but it changed the way | walk into any
and every room.

It was a boring weekday night, and | was doing some light cleaning in my
apartment to pass away the time. | was kind of sort of listening to the TV
playing in the background.

Kane, on the once very popular soap opera, All My Children. Now, if you
are not familiar, Erica Kane, she was beautiful, rich, successful, sexy,
charming, and always got her man. She was also cunning, devious, divisive,
manipulative, and often ruthless. Erica Kane was captivating. She was a
woman everyone loved to hate.

| was walking through the room when the interviewer asked Lucci, “What is
Erica’s secret?” | slowed down wanting to listen to the answer. Lucci paused
for a moment and said, “When Erica walks into a room she owns the room.”

That reply literally stopped me in my tracks.

| stared at the TV. Time seemed to stand still. | could feel the molecules in
my brain realign. Then with crystal clear confidence the thought, “I can do
that!” jumped into my head.

And then | had a second thought that changed my life... “I was not walking
into the wrong rooms. | was walking into the room wrong!”

| am not exaggerating, from that moment on, | practiced walking into

a room, any room, every room, like | owned the room. The results were
powerful. Work, play, life became so much more fun knowing that | could
feel comfortable in any environment. My confidence soared!

My confidence skillset was becoming powerful, but | was aware that | had
one remaining challenge to conquer, | still worried about other people’s
opinions. People’s opinions can be a valuable resource. The problem arises
when other people’s opinions matter more than your own. | was still in a
space where | regularly questioned myself based on others thoughts, and
the self doubt was stressful and slowed down my results.
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| was in search of an answer. The answer came to me the day after | threw a
birthday party at my apartment.

Own the room like it is your birthday party...

We had invited our friends and told them they could invite whoever they
wanted to the birthday party. Well, it turned out they wanted to invited a lot
of their friends. As people piled into our small, now overcrowded apartment,
we talked, danced, and laughed deep into the night.

The next day while | was hanging out with friends, rehashing the fun of the
previous night, it occurred to me that | didn’t have any hesitancy meeting or
holding conversations with anyone at my party.

No matter the person’s social status or profession, | greeted everyone with
a smile, hugging them with complete confidence, and saying whatever |
wanted to say without consideration of their opinion. If we connected, great.
If we did not connect, next. There was no worrying about what they thought
about me. | had complete freedom at my party.

| thought to myself, “What was the difference between this party and the
times where | walk into a room and felt uncomfortable? ”

All of a sudden my eyes opened wide and in that light bulb moment | found
the missing link... “I should own the room like it is my birthday party!”

A thought can be powerful, but action is were the results live.

| put that thought into practice. | was intentional. | was determined. |
practiced the process at work. | practiced the process at play. Whenever |
walk into a room, any room, every room | practiced owning the room like it
was my birthday party.

The results were amazing.

To this day, no matter the situation, if | feel my confidence wane, all | need
to do is pause, throw my shoulders back, stand tall, take a deep breath, and
think about owning the room like it is my birthday party, and instantly | feel
powerful and confident.

The results are amazing...

As a success coach and a keynote speaker, | have created programs and
have taught thousands of people throughout the country how to eliminate
their self doubt and be confident in any room and in every situation.

One of my most requested keynotes includes, “Own The Room Like It Is
Your Birthday.” The talk is fun, full of laughs, and filled with easy take away
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tools that will increase confidence. It is so impactful that people often walk
up to me years later with big smiles on their faces saying, “l am owning the
room like it is my birthday!”

It is such a joy to hear my private clients rave about how the inner voice

of self doubt has been transformed into a voice of confidence. They are
excited about how they are making more money and getting better results
all the while feeling less stressed and having more time to create the career
and life they craved for years.

| understand their excitement. When | look back over my life, my journey,
my struggles, and see the happiness and success that | have been able to
achieve simply by working on confidence, | am so grateful.

Working with a wide variety of people, in my experience, even the most
successful person can have moments when their confidence goes missing
in action. That is simply human nature.

It is comforting to know that confidence is always within reach. All it takes is
a little desire, the right tools, some practice, and before you know it you will
be able to walk into any room like it is your birthday!

TWEETABLE

You aren’t walking into the wrong room. You are
walking into the room wrong. ~Diane Consolino
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Diane Consolino is a powerhouse coach and speaker.
She is most proud of what her clients say about
working together...

“As a director of events and marketing, | hear and

book many speakers and Diane is one of the few |

| continually rebook for a variety of different audiences.
BN Her authentic personality and honesty with the crowd

& ‘ keeps the group captivated throughout her talks. She

. is hilarious and smart with such insight on her topics

that everyone will find something to take away from their time with Diane.

If you don't hire this funny lady for your next conference or event you are

missing out!” — T. Olson

LEARN MORE: DianeConsolino.com
CONTACT: Diane@DianeConsolino.com
FACEBOOK: Diane Consolino

At DianeConsolino.com SIGN UP for Diane’s FREE...5 WEEKS to KILLER
CONFIDENCE PROGRAM!
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CHAPTER 5

Actions Speak Louder than
Words — A Lesson Learned
from My Daughter

by Robert Crockett

‘ ‘ ctions speak louder than words” was something my father told me
too many times to count when | was growing up. I've heard it said
by many people. I've read it in a number of books. | remembered
it, maybe even believed it, but | probably didn't live it until my

daughter’s 14th birthday. This is the story of how a 50-year-old man from
lowa who had never considered getting a tattoo or a body piercing ending
up with a pierced ear.

The month before my daughter, Christine, turned 14, | moved out of the
house into a hotel with my son, DJ, who had just turned 18. Christine, due
to her age, stayed with her mother. As sometimes happens when a family
starts to tear apart, and through no one’s fault, | couldn’t see my daughter
from the day we moved until her birthday. It was the longest period we had
been apart, and for me it was crushing.

DJ and | went to pick up Christine at her mother’s house on her birthday.
After we got past the initial awkwardness, which included the question,
“Why did you leave me?” | told Christine we could do anything she wanted
for her birthday. She smiled for the first time since we picked her up and
said, “I want my nose pierced.” Looking back on it, I'm impressed at how
quickly she boxed me into a corner; Christine had been asking me for two
years to have her nose pierced, and for two years | had been telling her no.
But | had just told her she could do anything she wanted for her birthday.
Ultimately, my guilt at leaving her won out, and | told her to pick a place to
have it done and we would do it.

We drove to the piercing establishment and spent some time talking to the
owner and picking out her new jewelry. Once we had signed the forms, we
stood by the window to watch the people who were ahead of us get various
parts of their bodies pierced. After watching a couple of people get their
piercings | heard a sniffle behind me. | turned and looked at Christine who,
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with tears in her eyes said, “I changed my mind. We don’t need to get my
nose pierced. We can leave.”

Christine had gotten her ears pierced when she was a baby, and she had
never remembered experiencing any type of piercing. | knew right away

she still wanted her nose pierced, but watching the other people get their
piercings had scared her. | was being selfish, but now it was important to me
that Christine get her nose pierced. | needed something she would remember
to offset what had happened in the last month. She was next in line; | walked
over to the owner and told him my daughter was scared and asked would
they pierce my ear first so she could see that it didn’t hurt. | told Christine

| was getting my ear pierced, and we could either leave after | was done

or she could get her nose pierced. | walked into the room, sat down, and
looking at my daughter the whole time, | got my ear pierced without flinching.
(Of course, | know now it doesn’t hurt, but at that point in my life | had no
experience in having needles pushed through my body.) When | walked out,
she was smiling and walked into the piercing room and had her nose pierced.

We spent the rest of an incredible day together and finally it was time to take
Christine home. We dropped her off, said our goodbyes and drove back to
our hotel. As soon as we got to the hotel room | pulled the earring out and
put it on the night stand. DJ asked me why | took the earring out, and | told
him | got my ear pierced so Christine would know that it didn’t hurt, but there
was no way | was showing up to work tomorrow with an earring. DJ looked
at me like the fool | am and said, “You better think about that. It's important
to her that you got your ear pierced and you did it together.” | pretty much
dismissed what he said and put the earring away without thinking about it.

It was another week before | was able to see Christine again. When | was
getting ready to leave, DJ asked me about the earring. | asked him if he
really thought it was important, and he said it was. Deciding to put the
earring back in caused thirty minutes of chaos. First, | couldn’t remember
where | left it (now that | decided to put it back in, it felt more important

than before). Then, when | found it, | couldn’t put it in because the hole had
closed. Starting to panic, | went to the front desk for a needle, but they didn’t
have any. As a last resort, | put the earring between my fingers, took a deep
breath, and pushed it through my ear where | had gotten the piercing. That
time it hurt. | recommend a professional. | wiped the blood off the back of
my ear and headed off to see my daughter, only twenty minutes late.

When Christine got into the car, the first thing she did was turn my head so
she could see the earring and said, “How’s your earring doing?” (Yes, my
kids are smarter than me.) | told her it was taking some time to get used to,
but | was going to keep it.
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Over the next year, Christine would look at earrings with me and,
occasionally, give one to me. | knew that getting the piercing was important
to her, but it wasn’t until | took her to the hospital to see her mother a year
later as she was coming out of surgery that | realized just how important

it was. Her mother hadn't really seen Christine and | together since | had
moved out, and still a little woozy from the surgery, she looked at Christine,
looked at me, then back at Christine and said, “You guys have the same
earrings.” Christine nodded, looking at me a little sheepishly as | realized
that whenever she gave me an earring, she kept the second earring and
then would change her earring if | changed mine.

Years have gone by, and getting my ear pierced still comes up in
conversation. We had a family reunion in lowa earlier this summer; Christine
was talking to a cousin about their nose piercings, and Christine told her
cousin to ask me to tell the story about how | got my ear pierced. When |
look back on that day, | could have told her that it wouldn’t hurt, could have
said we didn’t need to do it, and we could have left. | did take an action that,
to me, was all about making my daughter feel safe and happy (and making
me feel better about myself). But more importantly, in my daughter’s eyes,

| took an action that bonded us and made her realize there isn’t anything |
wouldn’t do for her.

Today, | truly believe actions speak more loudly than words, but it’'s much
more important and deeper than the common saying. What's important is
that not only are people watching what you do and seeing how it matches to
what you say, they are also watching your actions and making judgments.
We have no idea how important our actions may be to them.

TWEETABLE

Even when it doesn’t seem important, people are
watching your actions and making judgments.
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Robert Crockett resides in Las Vegas and is the proud
father of two amazing children. He has founded,
managed, and reorganized numerous businesses.
Today, he owns and operates Advanced Personal
Care Solutions, a home health company he founded
in 2004 employing over 240 employees and providing
service and support to the elderly and disabled.
Robert is an author, John Maxwell coach, and
Speaker.

Email Robert@rpcrockett.com
Website rpcrockett.com
Twitter @RobertPCrockett
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CHAPTER 6

Change Is Inevitable,
Choose It and Grow with It

by Felecia Froe, M.D.

'm a urologist. I've been a urologist for over 20 years. It was during

the first five years that | knew that this would not be the last work that |

did. When | identified a systemic issue in our current medical system,

| became very passionate and | created my medical communications
company, 18 Seconds for Health.

“Dad, | want to be be a veterinarian.”
“If you're going to school for that long, you are going to be a doctor.”

From that day forward, | was going to medical school. | don’t remember
the feeling of wanting to be a veterinarian. | remember really liking animals.
My father was a veterinarian. It just seems like when he said it, it was true. |
was in junior high, so | had a few years of school to get through. The rest of
junior high and high school went by fairly uneventfully. Then came college.
You see, | was a pretty “controlled” kid in high school. | went in to college
majoring in biology. The classes were HARD and | wanted to have a good
time, and | did. That was when others, like college counselors and friends
started telling me that maybe | wasn’t meant for medical school. | was told
that | would never make it. | was also having my own doubts. How could | do
that and get married and have kids? | just couldn’t see it.

| ended up in St. Louis at the pharmacy school. | took a bus from Kansas
City to St. Louis with all of my stuff for the year. | was a good pharmacy
student. | made friends and joined the pharmacy fraternity. Pharmacy
school was challenging, but boring. After a while, | was having a hard time
seeing myself as one of those people behind a counter counting pills.
While in school, | worked in a hospital pharmacy. There you had to think.
We compounded drugs, mixed chemotherapy medications, and calculated
doses. | thought, maybe | could do this, but | would need to be a PharmD—
that's a pharmacy doctor (yeah, | didn’'t know it existed either).

One night | was working at the pharmacy, and there was a code blue. One
of my best friend’s brother was in the hospital, and the code was on his

47



LIFE-DEFINING MOMENTS FROM BOLD THOUGHT LEADERS

floor. Lots of people started coming to the pharmacy to get different drugs
that they needed for the code. Somehow | found out that it was him. He had
sickle cell and was in the hospital a lot. After the flow of people slowed, | got
to go upstairs to check on him. There was a doctor sitting at a desk. | asked,
“How’s Andy?”

He shook his head with a look that said everything, “He didn’t make it.”
The tears welled up in my eyes and rolled down my face. The pain of that
moment was so intense. | remember thinking of my friend. After | called
my mother to help to calm me down, | called my friend. The first thing, she
yelled, “MY BROTHER IS DEAD!” My composure was gone.

| went to his funeral and hung around with my friend for a while,
preoccupied with the knowledge that | had to do something else with my
life. | was bored. Pharmacy was not for me. | think this was my first glimpse
at how short life really is.

| told my father that | wanted to go to medical school. He was not for it at all.
He thought that | should finish pharmacy, work for a while, and then if | still
wanted to, | could go to medical school. He had my cousin call me to talk to
me about it. | talked to medical school admissions counselors who said that
it would be unlikely that | got accepted out of pharmacy school. | was told
that professional schools did not take each other’s students.

| decided | was going to go to medical school. | checked out the curriculum
of my college to see what degree | could get the fastest given the credits
that | already had. | could get a BA in Chemistry in a year. | took care of that
real quick and | transferred out of pharmacy school.

| applied to quite a few medical schools, and one by one | got my rejection
letters. One evening | was in my chemistry lab, | looked up and saw my
family in the hallway. The first thing | thought was “Who died?” They were

all there, weird. | went into the hallway and my dad handed me a thick
envelope from the University of Missouri School of Medicine. It was like slow
motion. | opened the letter—I WAS ACCEPTED. I'm going to medical school!
I’'m going to get to be a pediatrician, or family doctor, or geriatrician. We
were so happy.

Medical school was tough. Everyone helped each other. We worked hard.
The first two years are like regular college: you go to class, you sit, you
listen, you take tests. The third and fourth years are “rotations.” This is where
you get to try on the different specialties. We learned to talk to patients, to
understand why they came to the doctor, figure out how to help them. We
learned how to examine patients, order tests and find the abnormalities, and
talk about how to correct the problems.
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After doing several rotations, | was panicked because the things that |
thought I would like, | hated. Pediatrics and internal medicine were not

for me. Surprisingly, | really liked the surgical subspecialties and settled

on urology. When | let that cat out of the bag, one of the women general
surgeons told me that | wouldn’t make it as a urologist. By now, | had figured
out that all | needed to get something done was for someone to tell me that |
couldn’t.

| am in my 24th year of being a urologist. | realized in the first five years

that medicine as it is practiced today is not for me. As | have continued

to practice, | have come to understand why. | learned to ask questions in
medical school, to interview a patient. | realize now that | always expected a
patient to be able to tell me what | need to know. One of my mentors actually
told me that if | asked the right questions, listened, really listened to the
answers, the patient would give me their diagnosis. It was true. In medical
school, it was true. Yes, tests did need to be ordered to confirm, but usually,
the patient could tell you the diagnosis.

What was different out of medical school? Time was different. In medical
school, | was given time to develop my technique of asking questions and
listening to answers. In the “real world,” | did not have the luxury of so
much time. In the “real world” time is money. The more time | spent with a
patient, the fewer patients | could see. The fewer patients | could see, the
less money | made for myself and the group. | learned that medicine is a
business. Without making money to pay the staff, to pay the rent, to buy the
supplies, we could not stay in business.

Due to continued changes in the “healthcare” system, the cost of running
the business continued to increase, while payment for the product,
healthcare, continued to decrease. The only way to keep up was to
spend less time with each patient. Patients did not know this, they did

not understand. | did not have time to get you, the patient, to give me the
answers, to tell me the diagnosis. Especially when most of you came in ill-
prepared to answer the questions.

During this time, | read Robert Kiyosaki's book Rich Dad Poor Dad. | saw
that there was a different way to bring value to the world, by building a
business. | learned that entrepreneurs solve problems. | also learned about
real estate investing. | continued my education in entrepreneurship and
real estate while | continued with my urology practice. The problem that |
see is two-fold. Too many patients have no idea how to talk to their doctor
and do not take responsibility for their health and too many people take no
responsibility for their financial health. Too many people turn their physical
and financial health over to someone else.
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18 Seconds for Health was born to help patients communicate better with
their doctor. Studies have shown that your doctor will interrupt you within 18
seconds of you starting to talk. 18 Seconds for Health is to prepare you for
the conversation, to help you make the most of those first seconds to help
your doctor to understand.

Narwhal Investment Group was born to help accredited investors achieve
equity growth, passive income and tax benefits while maintaining privacy
through real-estate related private placement offerings. We seek projects
that will add value to the community in which we are investing.

| am a teacher, I've been doing it for 24 years: working to get people to
understand, working to get them to take responsibility, teaching them how to
ask questions, to trust their instincts.

| have learned that | am not comfortable being comfortable. | love to do new
things, scary things, things people say that | cannot do. Fortunately, | do not
hang around too many people with those kind of limiting beliefs. My friends
push me, encourage me, and tell me that | can do anything. | am doing
things that | never knew about 20 years ago. | am teaching people how to
invest their money in real assets, working to help them be responsible for
their wealth and health.

| am a strategic health and wealth educator whose mission is to help people
become responsible for their health and wealth.

TWEETABLE

Health and wealth are a matter of personal
responsibility.
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Dr. Felecia Froe is a practicing urologist in California.
She has two companies, 18 Seconds for Health and
Narwhal Investment Group. 18 Seconds for Health is
her medical communication company. Her mission

is to help improve the current health care system by
helping patients communicate more clearly with their
doctors. Having practiced medicine for 24 years, she
is uniquely qualified to pull back the curtain so that
the general public can know how to help their doctor
help them.

Narwhal Investment Group works with accredited investors to help them
gain control and understanding of the investing process. Her mission is to
help people become as responsible for their wealth as she wants them to be
for their health.

Health and wealth are both a matter of personal responsibility.

feleciafroemd@gmail.com
feleciafroemd.com
narwalinvestmentgroup.com
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CHAPTER 7

Bold Decisions

The Power of Our Environment
by Marc-Andre Gagnon

weaty palms, butterflies, fast heart beat! What did | get myself

into!? Less than 15 minutes earlier, | was outside laughing with my

parents, proud and happy to be here. Then a senior officer cadet

told us: officer cadets need to come inside so we can show them to
their rooms. We all started walking, or | should say, straying like a herd of
cattle, and as the last person entered the building, “CLANG.” The 12-foot
door was slammed shut and all hell broke loose. Life as | knew it, would be
no more for the next weeks and months...orders were coming left and right.
No talking. Stand properly. Look forward. One by one, our rights were being
pulled away. The right to talk, there will be no talking unless you are asked
a question; the right to walk freely, when inside or outside, you will walk in a
straight line, eyes forward, arms balancing; and when crossing the parade
square, you will run at all times. You are not allowed to go outside unless
told. You cannot leave the campus, nor call anyone, nor write to anyone (no
cell phone or computers in those days, so we could not cheat). You cannot
wear any civilian clothes. Showers will be with cold water only, and will be
for a max of three minutes and you will use shampoo and soap and rinse
within those three minutes.

How did | get there? Well, by my own choosing.

When reading the above, | know many people are thinking as my kids tell
me: why would | want to go through this? | understand because the same
question crossed my mind many times. | also had this thought many times
when going through boot camp, but after | completed it and ever since
then, | can say without a doubt that this was one of the most important
turning points of my life. It allowed me to change the direction of my life by
completely changing my environment. | moved into an environment totally
focused on leadership and growth.

Why was changing my environment so important?
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Over the course of my schooling, | pretty much always excelled
academically, but until high school | was never good at sports and was
tagged as somewhat nerdy. In high school, | finally discovered my first
sports passion, basketball, and this passion was the first time in my life that
| had the “no matter what” mindset. | wanted to play basketball badly and
nothing was going to stop me, and | succeeded and made the starting line-
up in my second year of high school.

But with high school also came the need for social recognition which at
times had me assert myself through making crazy and unhealthy choices
like alcohol, breaking the rules, late partying, and neglecting academic
work. And this approach worsened in my senior year. Throughout high
school, my life revolved around basketball, and at the beginning of my
senior high school year the varsity basketball program was cut due to lack
of funding. | lost what was then my main passion. Basketball was my life in
high school. With basketball, 90% of my non-school time was spent in the
gym. Without it, much of my non-school time was now spent hanging out,
free flowing or partying late, staying up until the wee hours of the night and
walking into school like a zombie in the morning.

One of the challenges when we lack goals is that we become free flowing
and our destination becomes highly influenced by the environment we spend
time in. In my senior year, | still had big dreams for my life, but | started
spending too much time with people who did not have the same level of
dreams and aspiration as | had, and | was slowly settling within the confine of
my social environment and could see my dreams start to fade away.

Partying and free flowing was fun and easy, but | was not happy and |

was not headed where | wanted to go. Somehow, | knew | had to make a
decision to start making different choices if | was going to reach my dreams
and create the life | wanted.

From a very young age, my parents had planted the seed of attending the
Royal Military College of Canada (RMC). It was their dream, but in my senior
year, | slowly realized that it was also a path to a better and more purposeful
life, and in my senior year | decided to act on this seed. | went to a recruiting
center, and started the application process to attend RMC. | did not know if |
could make it as the selection process was harsh, lengthy, and challenging,
but fortunately, | made it through.

Needless to say, at the time, | did not really know what | was committing to.
None of the new military academy movies had been made yet. But now there
| was, in my first day of recruit boot camp partly wishing | was somewhere
else and seriously doubting my decision. The first week was brutal: little
sleep, gruesome mental challenges, and intense physical training.
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Three important factors helped me make it through. First was the
environment which was extremely conducive to growth and change—an
environment of high achievers who for the most part had goals and were
determined to achieve them. Secondly, my desire to explore the world and
thirdly my competitiveness fueled me and made quitting a non-viable option.

The journey was long, challenging, filled with rollercoaster emotions,
successes, failures, and lots of learnings and growth, but | made it through
and graduated with an engineering degree and received my commission
as an Naval Officer. But more importantly, my time at RMC established a
foundation for my life and taught me many invaluable leadership and life
principles.

Let me share three of those principles which | call the 3 C’s of creating a
desired outcome.

Clarity:

This is the starting point of realizing any dream or goal. Lack of clarity or
confusion in what we want leads to daily decisions and choices which

are not congruent with our wants or goals. Before | attended RMC, | had
dreams and things | wanted to accomplish, but during my years at RMC |
learned the power of vision and how setting clear and defined goals impacts
daily decisions. Over time, the compound effect of our daily choices and
decisions is what determines the life we have.

Confidence:

We are much more capable and we have much more potential than we can
ever imagine. One of my mentors taught me the difference between our
limits and our limitations. Our limits are set by laws such as the law of gravity
and the laws of physics, but the boundaries of our achievements are most
of the time determined by our limitations, which are set by what we believe
we can do and achieve. The best way to build our confidence is to step
outside our comfort zone into an environment which stretches us beyond our
believed limitations.

Commitment:

Sustained commitment requires a mindset of “NO MATTER WHAT.” To
establish that mindset, we have to have clarity, confidence, and a very
strong “WHY” for our goals and dreams. The most important lesson |
learned about commitment is that there is no power in commitment to the
destination. We have to commit to the journey, the day to day, which will
eventually lead us to the destination. Many people are in love with the
targeted results, but they quit before reaching the destination because they
never commit to what it takes to achieve the results: commitment to making
daily choices and decisions which are congruent and aligned to creating
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the desired outcome. A great example is how our morning intentions fade so
quickly when life happens.

The application of those leadership principles served me well during
the course of my life and even more so when | decided to start my own
business.

My decision to start my own business was driven by three factors: my
passion for leadership, my commitment to philanthropy, and my desire to
have more flexibility to spend time with my family. When | started, | had a
clear vision of the life | wanted to create, but | lacked clarity on my business
model. Lack of clarity made it really hard to develop a business strategy
which would focus my decisions and actions on what it would take to create
the business results | wanted. And lack of business results then impacted
my confidence and beliefs that | could build the kind of business which
would create the life | wanted. Ultimately, my doubt began to impact my
commitment to the journey of building my business, to what it would take

on a daily basis. This lead me to direct my focus to philanthropy and to
acquiring more knowledge, thinking that more knowledge would help.

Knowledge is great, but knowledge is not necessarily learning without
action, and more specifically, without a good strategy and plan, knowledge
becomes a never-ending academic spiral, which in most cases leads to
either never achieving our desired results or quitting.

Although the 3 C’s, clarity, confidence, and commitment, allowed me to
develop powerful vision, strategy, and plans to build, grow, and successfully
lead many organizations in the corporate world, as a solo entrepreneur |
was missing two critical ingredients to achieve the same results.

First, | was missing a community of support: people who | could brainstorm
with and bounce ideas off of, people whose experience | could benefit
from, people with differing viewpoints, and people who could keep me
accountable to my plans. Working in large corporations, | was able to build
such a group of advisors from within the organization, the environment |
was working in every day, but as a solopreneur, | had to find and create
this environment with other business owners and entrepreneurs. And my
breakthrough came when | joined masterminds with other business owners
and leaders.

One of my passions in life is wine, so | like to use many analogies using
reference to winemaking. In wine making, there are three main factors that
determine the quality of a wine: the grapes, the environment (climate), and
the winemaker. Like grapes in a vineyard, we are not free to choose the
environment we come from, but as people many of us are blessed with the
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freedom and power to change our environment. Changing our environment,
especially the people we live with and spend time with, is one of the best
ways to extend our limitations. Jim Rohn said: we become the average of
the five people we spend the most time with. In my senior high school year,
| was faced with two choices, settle for the life | had or make the decision
to move into an environment more conducive to growth and realizing my
dreams. Making the decision to change my environment was one of the
most impactful decisions in my life. | believe it created the biggest turning
point in my life.

Wine makers create some of the best wines through blending of different
grapes. My second breakthrough came from the blending of my different
passions. Working with my friend and mentor, Kyle Wilson, | realized that
although | love leadership, | needed to add an ingredient to steer my
passion to teach, speak, and mentor on leadership, and this ingredient
came through my passion for wine. This led me to develop leadership
workshops using wine making analogies to teach and demonstrate
leadership principles.

From there, | started creating environments designed to nurture success
through powerful business development communities for executives,
leaders, business owners, and new entrepreneurs, using the concept of
masterminds. If you've ever tried to learn a new language, you know that
the most effective way is through immersion. The same principle applies to
our personal and business growth. The level and speed of our growth and
achievements are greatly influenced and empowered by our environment.

If you are seeking personal growth, building a business, or looking to
transition in your life, | invite you to join me in a journey of discovery, growth,
and transformation. Join our mastermind community and experience the
power of mastermind and spending time with a community of like-minded
people.

TWEETABLE

Commitment to a goal is the starting point. Commitment
to the journey, to doing what we have to do daily,
leads to amazing results.
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Marc-Andre Gagnon is certified John Maxwell
speaker, coach and leadership trainer, and owner of
FromWhat2Why, a company which creates powerful
environments for business owners, executives, and
entrepreneurs to create outstanding results in their life
and business. Prior to starting his business, Marc-
Andre was a corporate entrepreneur who built and led
organizations across multiple countries and continents
for 30 years, spending some time living in Europe and
Asia. He is a graduate of the Royal Military College of
Canada. If you want to experience the power of many,
contact marc-andre@fromwhat2why.com or LinkedIn
at https.//tinyurl.com/marc-andre-linkedin.
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CHAPTER 8

Never Too Young to
Overcome

by Freddy Perez

y father would always say, “Dime con quién andas y te diré quién

eres.” | remember it like it was yesterday. In English, the saying

is the same as birds of a feather flock together. It's hard to argue

against the evidence that has time and time again proved this
saying to be true. | preach its lessons as life-creating or life-threatening. In
my life, it has been one of the deciding factors in why, although still broken
and searching for meaning, | find myself confident and able to share my life-
defining moment with you.

| have always enjoyed performing. Maybe not in formal arenas, but | have
always felt like the world is my stage. | was born the ninth of ten kids in
Tamazula, Jalisco in Mexico on August 9th, 1976. At the age of three, my
parents decided to bring us to this wonderful country | proudly call home.
We embarked on a two-day bus ride from Tamazula to Tijuana. During that
bus ride, | would play my little guitar and sing at all the stops and collect
tips. Those tips would feed all of us every time we made a stop for food. My
sister just posted about that trip on Facebook and although | don'’t really
remember it, it brought tears to my eyes. There were plenty of other times
that even though | was young, | knew | had to step up and did so with a
confidence that only a child who truly knows he was loved could.

| was seven years old, and breakdancing was the big thing back then, at
least it was in the small town called Lindsay in California’s beautiful San
Joaquin Valley. | was the youngest kid in our “crew,” and so they would
take me everywhere, and we would compete against other crews from other
towns. They called me “Baby Rock.” That's right, | was on the scene way
before Kid Rock. A couple of years went by, and | became better and a
bigger part of what we were doing.

By the time | got to fourth grade, the breakdancing climate changed. |
remember we were at a park for an Easter celebration and one of our crew
members got stabbed with a knife by a member of the crew which had just
lost to us in the competition, also known as a battle. My mother and two of
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my brothers were there also and witnessed the entire thing. When we got
home that night, my mother expressed her concerns with me being in that
environment and | assured her it would be ok. Plus, | was growing now and
felt | was gaining more influence. | couldn’t stop now, | was moving up in a
movement that was getting more and more popular.

Just a few years earlier, our crew started dancing and hanging out in

front of the local arcade. At first we were just having fun, nothing crazy.
However, by this time, we were starting to steal from stores, carry knives,
and bully other kids. Some of my friends even sniffed White Out in a bag to
get high. | knew what we were up to was wrong but | kept my mouth shut
and went with the flow.

Gangs started infiltrating the schools, and in Lindsay we had one major
one that was mostly made up of young men in their early twenties and high
schoolers. They were called “The Bad Boys.” The next level down was the
“Future Bad Boys,” mostly junior high kids. And finally you had the “Little
Futures” who were middle school kids. That's right, | said middle school.
You see, for those of you that have never had someone explain to you how
it works, the recruiting process gangs use is one of the most sophisticated
and effective ways to get people to buy into a system, way of life, or
philosophy, ever created. They start early, and they go hard!

There were two brothers that were the most influential in the crew | rolled
with. One was a freshman in high school, | believe, but his younger brother
was my age and at the time he was my best friend. | would spend the night
at his house a lot of weekends with little or no supervision. My parents had
plenty of other children, most in their teens, that they had to worry about,

so getting lost in the shuffle and doing my own thing was normal. On one

of those weekend nights the true test came calling. | remember the older
ones in the crew talking about whether they thought | was tough enough and
whether | was “down.” You see, the word “down” means whether you've got
what it takes to be worthy of their friendship and protection, whether you will
step up and be loyal or you buckle under pressure and be a liability for the
rest of the crew. Weakness is not an option.

We had been scouting a home that seemed mostly abandoned. We peeked
in one of the windows during the day and noticed a fully furnished but barely
lived in room near the back. That same night, as we gathered down the
street from the home, the time had come. They sent me to go with one of

the older guys to break in and take anything we could find. He was to make
sure | did this right and didn’t get caught. This was the test. | was about to
be 11 years old and junior high was only a year or so away. They knew | had
leader qualities but they needed to know if | had what it took to be a “Future
Bad Boy.”
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As we removed the screen and climbed in through the window, we noticed
a VCR (actually, a Betamax) sitting on top of an old TV console. | started

to unplug it from the big TV and the wall when we saw the door open and
the light turn on. It was the lady. She must have been 80 years old. She
dropped something she had in her hand and yelled “Get out, help, help!”
The guy | was with pushed her. She hit her head on the drywall and fell to
the ground. She kept yelling, “Get out! Help! Help!” | handed the Betamax
to another crew member waiting outside the window, and we both jumped
out. We had about 4-5 other guys waiting for us in the back alley. We all
ran down that alley and high-fived each other as we laughed and mocked
the scared old lady. We gathered back at one of the older guy’s house and
handed the loot to him. He congratulated us and gave me the look that | had
wanted for so long but was now regretting. | had now proven myself and
was finally considered “down.”

When | got home | did what | have always done and still do to this day, | told
my mother EVERYTHING. From my first kiss, to my first hit of marijuana, to
the first time | had sex, | have always run to her for comfort, acceptance,
and forgiveness. We stayed up for two hours, and | told her exactly what
happened. She patiently listened and then passionately instructed me to
not hang out with them ever again. That was easier said than done, but if
mom said It, | was doing it. My mother was an extremely tough, no bullshit
kind of woman. She never learned to read or write, but she knew more
about life and about survival that anyone | have ever met. | guess with never
making over $16,000 combined household income per year and raising 10
children...surviving is what you did.

| showed up to school on Monday a little anxious and very scared. | showed
up late on purpose, and | did not come out for recess or lunch. After school,
a few of the guys caught up to me while | was walking home and asked me if
| was ok. | simply said yes and kept walking. They could see | wasn't myself,
and finally the leader of the crew my age finally confronted me and pushed
me. Out of fear, | started running but didn’'t make it that far. They caught up
to me behind a gas station and gave me the worst beating of my life. Two
older men finally came and got them off me. | was lucky because one of
them knew my older brother, and he put me in his car and drove me home.

When | got home, my mother was in the front watering her plants. When
she saw my face, and | told her what had happened, she went into a crazy
panic, started cussing, and told my older brother to get the keys to the car.
My mother has always been an intense protector. My brother and | were
able to calm her down a bit. He said, “Mom, if you really want him to get
away from them, you have to let this happen.” My mother was confused
and still very angry, but once one of my other brothers showed up, she
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listened. You see, this older brother was in that life. He had just turned 18
and was considered one of the most powerful youngsters in town. But even
he couldn’t stop this. He assured my mom that the worst was over and that |
just had to deal with this until they got over it. It was called “jumping out.” It's
when you declare that you do not want to be part of that life anymore, and
trust me, they don'’t let you off easy and sometimes not at all. | was lucky.
They kicked the crap out of me after school for four straight days. The last
day was not so bad. | still got my ass kicked, but by then | couldn’t feel my
face, so | fought back with all | had.

The entire school knew what happened. My mother never complained to
the school, and when teachers asked me what happened, | told them what
Daniel-san told Mr. Miyagi, “l fell off my bike.” The crew made sure that all
the students were warned. Anyone who hung around me was subject to the
same treatment. So, as you can imagine, | was a loner for a long time.

Finally, three or four months later, a kid named James Kliegl asked me to
throw the football around with him at recess. | mustered up the courage
to get out there with him and his friends, and immediately we hit it off. He
asked me to come over to his house sometime, and from that day forward
we became very good friends. Later that week, | went over his house only
to be confronted by his father at the door asking if | had done my homework
already. | was in shock. | had never been asked if | did my homework by
anyone, sometimes not even my teachers. Mr. Kliegl was a firm but caring
man. To this day | admire him for how he and his wife Janet raised their
children and how he welcomed me when everyone else judged and made
sure their kids stayed away from me.

James was half Mexican but looked like Opie Taylor. Only two out of the
dozen or so of his friends were Mexican, so that became another thing

to hold against me. In most of the Mexican kid’s eyes | was now “White-
washed.” The crazy thing is that a lot of the White kids would still call me
wetback or greaser. | didn’t care. | now had a friend who was pushing me to
do my homework and enroll in sports and who didn’t seem to mind that he
was in danger doing so. My decision was made; this was me now. | would
go on to qualify for advance classes when just one year earlier | couldn’t
read English. | was now the quarterback of our football team and an all-
star baseball player. Even with identity issues, | was now alive! | eventually
became very comfortable in my own skin regardless of what people said. It
took me a few years, but | grew to believe in myself. That belief translated
into athletics, and | also became very observant and started making
entrepreneurial moves. Whether it was marbles, cinnamon paper, candy, or
working in the fields, | always had a hustle going.
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The two brothers who were the leaders of the crew | rolled with were
convicted for murdering a man just three years later in a drug deal gone
wrong. The younger brother was one of my best friends. | wonder where |
would be if | hadn’'t made the choice to change my direction in life. | could
have been there...that could have been me. My friend has since passed
away and his brother served 20 years for murder. He has been out for a few
years now, has married his childhood sweetheart, and has made a good life
for himself.

| am blessed to have so many great people in my life. It is those people
that have tremendously impacted my life with their love, support, and
understanding. Surrounding myself with great people who are also
ambitious and who are also focused on personal growth is probably
the smartest decision | have ever made. What a blessing to have been
confronted with life-defining moments and in them find my identity.

I now find myself enjoying a great life that, although it has its challenges,
reminds me everyday of just how far | have come. | own a real estate
company in Bakersfield, California, and | am in the middle of opening two
other businesses and writing my first book. | have a beautiful wife and two
kids that love and support my craziness. | am proud to say that God’s grace
and my choices got me here. These moments have given me the confidence
that | know | will have to lean on as they continue to come and shape my life.

Life-defining moments have no time or age criteria. They are the moments
that life throws at us where critical decisions must be made. We never have
control of when they come or how they hit us. What we do have control
over is how we respond to them. | don’t claim to have always responded

in ways that were productive or even positive. What | do know is that
without important people in our lives, it is damned near impossible to make
it through. God sends the right people at the right time, we just must pay
attention.

| am grateful for my life and each of its defining moments. Tackle your life-
defining moments with confidence and excitement because the more you
are faced with them, the more you are alive! Now go live, live freely and live
in the moment because the moment just might be life-defining.
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TWEETABLE

What a blessing to have been confronted with life
defining moments and in them find my identity.

Freddy Perez is an industry leader, owning the
highest production per agent real estate company in
California’s Central Valley. Speaker, leader in personal
development, high-level coach in Bakersfield.

His “Success Through Others” and “Mastering Your
Mind” philosophies have made him one of the most
sought-after speakers/presenters in the business.

freddy@freddyperez.net

Instagram: @freddyperezperformance
Facebook: Freddy Perez
www.freddyperez.net
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CHAPTER 9
Slaying Your Giant

by Mark and Tamiel Kenney

inding peace in a chaotic world can be challenging. It seems like

our lives just keep getting busier and more complex as time goes

on. Maybe it is our culture or our own individual choices that create

this chaos, but having a plan to survive and thrive in the chaos is key
to living a life well lived. In order to obtain the success in life we hope to
achieve, there will always be challenges to tackle and giants to face. Itis in
these moments of trial that we discover who we are. It just might take slaying
a few giants to reveal your purpose. Are you ready to take on your giant?

Our most recent obstacle felt like a giant. We hope that as you read our
story, you will realize three things: You are stronger than you think; You can
slay your giant no matter his size; With great trials come greater rewards,

if you don’t give up. We want you to know that you are not alone. Fight the
good fight and always do what'’s right.

“The strong person is the one who knows how to be quiet, shed a tear for a
moment, and then picks up their gloves and fights again!”

They said “you are playing with the big boys now” when our $15 million real
estate deal was in jeopardy. We personally had $200,000 of our own money
on the line for this deal that took us six months to find. Mark would have had
to take an IT contract job to support our family had this deal fallen through.
Our $5 million equity raise should have been easy, and it was, until suddenly
it wasn’t. We were terrified!

A week earlier, we were excited about the purchase of this apartment
complex. It was our biggest purchase at the time, in a good area of Dallas.
We were on target to raise all the money we needed within a few days, when
all of a sudden, people who had committed to invest in the deal backed out.
Several investors reached out to us right away to let us know why they chose
not to invest in our apartment deal. Others remained silent but were no longer
interested. Even several months later, a few more investors expressed their
disappointment that they did not invest with us after they heard how great the
deal was performing. The apartment community was purchased for $15.4M
and after one year was now worth $23M...not too bad!
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“Leadership is based on inspiration, not domination, on cooperation, not
intimidation.”

All of these investors admittedly chose not to invest with us because of a
disagreement we had with our community organizer. It had nothing to do
with the deal and nothing to do with us, rather it was due to a personality
conflict between our partner and the community organizer. It's especially
unfortunate when this happens with someone who you look up to, someone
who is your mentor. We did not feel like we could take our mentor’s advice in
good conscience. To our dismay, this created a ripple within the community
that made it much more difficult for us to accomplish our goals. We felt
personally attacked by some of the stories that were circulating.

“Sometimes you wanna go, where everybody knows your name.”

If you grew up in the 80s you may remember the theme song from Cheers.

There is something to be said about being a part of a community. Good or

bad, you still feel like you are a part of something. We had been a part of a

real estate investor community for almost three years. We met many people
that we really liked and a few that became really good friends.

But...sometimes things change. People change. Even long-term friendships
can change. The Real Estate Guys™ have said that time will either promote
you or expose you. We have found that to be true on more than one
occasion. We see that money does not change people, it only exposes them.

Not only was our deal in jeopardy, our future deals were in jeopardy too. We
now have investors that will not consider investing with us in the future out
of fear of the situation. | like to say that we have enough stories to create
our own reality TV show! There is currently a show called American Greed.
It talks about the dark side of the American dream and shows how far some
people go to become rich, no matter the cost to themselves and those
around them. Even though we see it, we feel it, we are living it...| choose to
have hope in the future and in people. It is my hope that every person has
the strength to stand up for what they believe is right.

“You may see me struggle, but you will never see me quit.”

| understand that it may feel like the easiest solution to conflict is to avoid i,
especially when it appears you face a stronger foe. We have faced many of
our own personal struggles, in business and even in our marriage, because
we avoided conflict or communicated poorly about it. But | assure you, the
only true way to make a problem go away is to deal with it!
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“You can sweep all your problems under a rug, but sooner or later someone
is gonna pick up the rug and shake it.”

The truth about problems is that they don’t just disappear. Sweeping our
problems under the rug only takes them out of sight while they continue to
grow over time. Eventually, problems will need to be faced. But what do you
do when you are faced with an obstacle or problem that seems too big to
overcome?

“The true warrior isn’t immune to fear, she fights in spite of it.”

When all you see is the problem, you stop working toward the solution.
Stress can cloud your vision, if you allow it. It is not the stress that would
limit us but our reaction to it. So, we had to make a choice. We chose to be
victors and not victims. Once we changed our mindset, our vision for our
future became clear. With much prayer and angst, we knew we had to form
our own real estate education company. We were going to create our own
community!

“And suddenly you know:
magic of new beginnings.”

It’s time to start something new and trust the

Starting a new chapter in life can be intimidating. But as every author knows,
writing a good story must begin with the 5 W’s: Who, What, Where, When,
and Why. Once we were clear on what we were creating, for whom it was
being created, and why we were starting something new, the real work
began. Our fear continued, but our passion for what we were doing was
greater! God had given us a clear vision for creating our new company, and
we had to just step out in faith and begin the work. We worked 14-16 hour
days for weeks, even months on end, to form what is now Think Multifamily,
a multifamily acquisition and education company. We are a community of
investors who share the same values of leading with integrity. We believe

in helping others change their lives and their legacy through apartment
investing. We understand that this is more than just a business to us, itis a
family!

Become a Ninja

| don’t watch much television, but | have to admit that | do like to watch
American Ninja Warrior. This show is an action-packed series that follows
competitors as they tackle a sequence of challenging obstacles. | love

to hear the stories of personal and physical difficulties that some of these
athletes have had to conquer to get themselves to this point of competition.
You can see a pattern of overcoming struggles that has made these athletes
stronger and given them the courage and confidence to continue to take
down obstacles in life as well as in this show.
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Slay the Giant

If you are familiar with Bible stories, the story of David and Goliath offers
encouragement to many. Goliath was a giant who intimidated and
threatened the Jewish army. As soldiers, you would think they were trained
to be fearless, but that was not the case. Not one of those soldiers, including
the king himself, was courageous enough to face that giant. They were
merely men, who were faced with the same fight or flight response to fearful
or stressful situations that we face today.

The fight or flight response is our body’s natural, instinctive way to respond
to stress as a means of self-preservation. However, a habit or pattern of
negative response to stress based on past experiences, can be termed
“learned helplessness.” According to an article in The Huffington Post,

“If left unchecked, this pattern of ‘learned’ avoidant behaviors will lead to
passive and poor decisions.”

To continue this story, a young man named David had heard about
Goliath and yet he was not afraid. He agreed to fight this giant, without
the protection of armor offered by the king and without the support of his
brothers in the army, who were all too afraid to fight. But God had put a
fire in David. He had faith, in spite of the fear. Fear can overwhelm us, but
sometimes all you have to do is change your perspective to see the light.

“Sometimes God will put a Goliath in your path, for you to find the ‘David’ in you.”

How did young David have such courage to fight this battle? Because over
time, and with repeated success over previous battles, David had built up
the faith and courage to face the next obstacle or giant that came his way.
David slayed Goliath that day, as he freed the Jewish people from the fear
and intimidation of death and slavery that would have followed had he lost.

“Your circumstances do not define you. Expect a grand finale!”

Shift Your Perspective

Difficult situations are inevitable. But praise God, problems are only for a
season. When we are able to take a step back and see the situation from
a different perspective, then, clarity comes. Problems are simply obstacles
that can be overcome, one at a time. Like the American Ninja Warrior,

who must conquer one obstacle and then another, to take them closer to
their ultimate goal of ringing that bell at the end of the course; you too can
conquer your obstacle one step and one day at a time.

So, what do you do when your problem is in an extended season and the
stress has really begun to build? What do you do when your obstacles seem
bigger than you are capable of conquering alone?
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“Life isn’t about waiting for a storm to pass. It is about learning to dance in
the rain.”

Find Peace

Even when we understand problems are only for a season, sometimes our
emotions can still get the best of us. When a particularly difficult season
seems to drag on and on with no end in sight, stress does tend to build,
which takes a toll on us, physically, mentally, emotionally, and spiritually. Or
when the problem seems too big for us to face alone, we feel overwhelmed
and don’t know which direction to turn.

Finding our own inner peace in the midst of these trials is key to our
success. We can have joy even though our situation is difficult. We can learn
to see these challenges as something to make us stronger, better, wiser.
Believing that something “awesome” is waiting for you on the other side of
the wall can give you the peace, joy, and mental clarity that has been hiding
just out of sight.

Release the Stress
Stress is inevitable for each of us, but it is always good to learn ways that
can help to minimize it.

Here are a few suggestions to minimize stress:

a. Start your day in prayer or meditation, if only for 5-10 minutes.

b. Take a walk or do some physical activity to release mood elevating
endorphins.

c. Keep a journal of your thoughts and perhaps any insights or lessons
learned.

d. Create a thankful jar. Write on a notecard everything you are
thankful for and place it in a jar. When you need that extra boost of
encouragement, pull out the cards and read them out loud.

e. Create a vision board to establish personal goals.
f.  Take your mind off of your current situation and focus on your future.

Make a Choice

Ultimately you get to choose who you will become in this process. Will you
choose fear or will you choose joy? Will you choose passivity or will you
choose to be the ninja warrior | know is inside of you? We have the power
to choose: life or death, fear or joy, fight or flight, hide or seek, victim or
victor. We get to choose to be FREE or held captive by our fear, our failure,
or our situation.
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Because of the obstacles in my own life, | am growing stronger, becoming
more courageous, and building my faith. Make declarative statements about
yourself today that will help define who you choose to be and how you
choose to live.

Here are my declarative statements:

| choose to fight,
| will not cower

| choose to lead,
And not blindly follow

| choose joy,
And not fear

| will speak up for what is right,
And not be silenced by intimidation

| will lead with integrity,
And not give in to the easy road

| am a warrior and so are you! | have finally found the David in me. | hope
that you will find the David in you too!

TWEETABLE

Choose to be a victor and not a victim. Change your
mindset, and the vision for your future becomes clear.

Mark and Tamiel Kenney are #1 Amazon Best Selling
Authors, parents of two, and founders of Think
Multifamily, a Multifamily Real Estate Investing
Acquisition, Education & Mentoring company.
Connect with them on social media or at
tami@thinkmuitifamily.com.
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CHAPTER 10

Run Your Own Race, Advice
from an Emmy-Winning
Sportscaster

by Newy Scruggs

want people to know they've got to run their own race. Your race.

A military base is very different than the civilian world. It just is. My dad

was in the military and my family moved around a lot. | lived a lot of

different places with a whole lot of different people. | could be at a school
where | was only one of maybe five Black kids in the class or | could be at a
school where there were only five White kids in a class. One of the things |
started to learn as | got older is that people try to put folks in boxes.

My dad grew up in segregated Birmingham, Alabama, when it was known

as Bombingham. It was THE worst city to be Black in America. My dad was
sprayed by the ultra-segregationist City of Birmingham’s City Commissioner
of Public Safety Bull Connor’s hoses for demanding equal treatment. In

1963, when Martin Luther King was in the Birmingham jail, my dad, who was
just 17 at the time, was in the same jail with him. They used kids for those
demonstrations. The parents had to go to work. Black people couldn’t take the
day to go demonstrate; in the South you would get fired, so MLK used kids.

Look, my dad was strict. In the military there’s a standard. You go to school
and you get good grades. That was our job as kids.

| find it disturbing today; for many young Black youth, if you're seen doing
the schoolwork and you're seen as smart, people will make fun of you.
Nobody wants to be seen as another Steve Urkel, the nerdy black kid in
the TV sitcom Family Matters. | experienced the questions and snide insults
for being a student who did well in school through college: “Whatchu
doing?”, “We all can’t be smart brother” and my favorite zinger, “You sound
white.” The frustrating part of those put-downs was, | wasn’t the smartest
guy around. | was surrounded by better Black male students, but in our
formative years we tend to feel as though we are the only person being
singled out.

71



LIFE-DEFINING MOMENTS FROM BOLD THOUGHT LEADERS

| have always liked music. Even though I'm a Texan now, | don't like country
music. Hate it, except for old school Kenny Rogers tunes and one Darius
Rucker tune, “Don’t Think | Don’t Think About It.” Outside of country, | like a
lot of different music. Growing up in the 80s, everybody loved Hall & Oates.
“Man Eater” is a great song! Who doesn't like that song? | mainly listened
to rap and R&B but for some reason friends and teammates wanted to
understand my other taste for groups like The Police, Chicago, and Van
Halen. “Why are you listening to that White boy music for?” My best buds
on the football team almost made me feel that | could only listen to RUN-
DMC, Big Daddy Kane, Public Enemy, or Guy, which | did, but | never
limited myself.

The importance of running your own race showed up for me less than ten
years later. | was living and working in Los Angeles, and | remember being
at one of the hottest spots in town, the Century Club, on a Sunday night.
The floor was packed and people were jamming to the number hit “I'll Be
Missing You” by Puff Daddy. The rap tune heavily samples the song “Every
Breath You Take” by wait for it...The Police! That song would win a Grammy
Award for Best Rap Performance for a duo or group. See, | wasn’t crazy.

Good music is good music. Later in my own quest for self education |
learned that Black musicians in the Deep South were the main influences
that created rock and roll. Robert Johnson, Muddy Waters, Fats Domino,
Little Richard inspired great performers like Elvis, The Beatles, and the
Rolling Stones. The Beatles wanted Little Richard to be their manager. The
Rolling Stones named their group after a Muddy Waters song. | love the
rapper Ice-T's lines when he responded to critics who didn’t understand
why he, as a respected hip hop artist, also fronted his heavy metal band
Body Count. He said, “I never ran with a lotta [dudes]. | only ran with the
real [dudes], you know what I'm saying? And if you ain’'t willing to do [it] your
way, then you have to copy a lotta [dudes] and a copy can't be real, it can
only be counterfeit, and alotta [dudes] will never figure that [one] out.”

| knew | wanted to be a TV sportscaster since 5th grade. | was 11 years old.
In Mr. McDuffie’s class in Savannah, Georgia, we a did a mock newscast. |
absolutely loved it. It was fun. That's when | knew what | wanted to do. But
there’s a difference between kind of knowing and hoping and actually doing
and going through the action steps to get yourself there.

When | was 17 years old in high school in North Carolina | finally figured out
that | had to run my own race, and | was able to put my action plan to use.

I was in Mr. Stanton’s class at Westover Senior High School. Nobody keeps
notes from an English class they took as a junior in high school, but | have.
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I've got this brown binder. | read the works of Emerson and Thoreau. |

was inspired by Henry David Thoreau writing that you should follow your
genius closely enough and it will never fail you. He wrote in Walden, “By my
experiment: that if one advances confidently in the direction of his dreams,
and endeavors to live the life which he has imagined, he will meet with a
success unexpected in common hours.”

Ralph Waldo Emerson was dropping what would be major motivational
nuggets for me in his The Essay on Self-Reliance. His rule of greatness was
S0 epic to me because he really was simple when he conveyed, “What |
must do is all that concerns me, not what the people think.”

Boom! Mic drop! Game over! | was on my way because, at 17, Emerson
was saying to me to just run my own race and forget the voices, the peer
pressure, and the expectations of others. | was a changed and clearheaded
individual after soaking in that education.

Later that year in high school | read a book that was also life-defining,
Showtime: Inside the Lakers’ Breakthrough Season by Lakers coach Pat
Riley. It really solidified what | had been catching on to. On a side note, Pat
Riley got around some smart marketers like Kyle Wilson, because he ended
up making a bunch of money by writing a book with the same principles
from Showtime, but for business, titled The Winner Within: A Life Plan For
Team Players.

What | learned in that book, which changed so many things around me, is
that you have to know who you are. As Pat famously quotes his dad, “Every
now and then, somewhere, someplace, sometime, you are going to have to
plant your feet, make a stand firm, and kick some ass. And when that time
comes, you do it.”

The lesson in that quote nugget for me was how you have to believe and
fight for your dreams and goals. Who are you going to be? What are you
going to be? And what are you chasing?

| figured out at 17 years old, | didn’t have to please everybody. | didn’t
have to please the friends around me. | had this dream about being a
sportscaster. That's all | needed to work on, my dream.

Pat Riley’s best chapter in Showtime is called Motivation. Chapter 13. | still
have the beat up paperback copy published in 1988 with yellow highlighter
marking his words on how he stays motivated, “...when you can put those
two things together, what you need and what you want—there’s your
motivation. Keep that situation alive. Be so good at it that they can’t even
think about replacing you.”
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| reread Chapter 13 often, every other month at least. It's only two pages.

| read it and think, “Oh my gosh, no wonder this man was so good as a
coach, winning five NBA titles with the Lakers and Miami Heat and ultimately
reaching the ultimate honor of his sport, induction into the Basketball Hall of
Fame.” That book helped me define what | wanted for my life.

You had to have self-confidence to not let other people’s doubts get to you.
My dad didn’t want me to do this. My dad wanted me to be a lawyer. He
grew up in Birmingham. Black folks were rarely on TV news even when |
was a kid. When they were put on TV, they were light-skinned like Bryant
Gumble. I’'m not light-skinned. When networks put Black people on TV news
they were in shape and cute. I'm not. I'm porky and chunky all day long. So,
my dad discouraged me. You don’t want your kids to chase some dream.
You want your kids to do something that’s more secure.

Honestly, | was too stupid to expect anything but success, too stupid to
know what | didn’t know. | would not recommend trying to do this. | would
not. | mean, there’s only four sports television jobs like | have here in Dallas,
the fifth largest TV market in the nation. I'm glad | didn’t know how hard it
was going to be, how improbable it would be for me to succeed!

At another high school in town, the top sports anchor in Raleigh, Tom Suiter,
was giving a speech to the student government group in February of 1987. |
loved Tom. | used to watch him every night on WRAL's six o’clock news and
Football Friday at 11:30 at night. | went and met him. He was kind, and we
developed a relationship. We became pen pals. Eventually he let me come
up to the television station, and | was able to tap into him for knowledge
about becoming a sportscaster. My dream was to attend the University of
North Carolina. That was the best broadcast journalism school in the state,
and | was a major Tar Heels basketball fan. | still am today. But Tommy told
me that Carolina might not be the best choice. He said, “They don’t touch
anything there; they don’t DO anything. Go someplace where you can get
hands-on experience.” | never applied to Carolina.

God works in mysterious ways. In the local paper, The Fayetteville Observer,
two weeks later there was a big spread about Pembroke State University’s
television program WPSU. The article told of how the Pembroke State
students did everything. They ran everything in the program. That was the
experience Tom Suiter was talking about. This small regional college in
Southeastern North Carolina was the place | needed to go to learn the craft.
| got a scholarship to go to Pembroke State.

| wish | could say people didn’t question my decision. Those around me said
a degree from Carolina would open more doors for me. It had a reputation
for producing journalists. Pembroke State did not. Without the lessons of
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Thoreau and the book Showtime, maybe | would have listened to them.
Instead, | had the confidence in me to listen to my mentor. What | needed to
do was get experience.

Sure enough, my freshman year | was working at WPSU-TV. | even served
as a TV color commentator for two basketball games for the PSU Braves.

| was attacking this television program and sportscasting the way a
basketball player or tennis player works on their game. | was in it every day,
all the time doing it. The professor who recruited me told me though, “You
need to not just think about sports. You're not going to get a job in TV sports
when you leave here.” So | was the guy looking out for internships, trying to
figure out where can | go, how can | get more experience. | made my own
business cards. | was constantly asking what can | do to get my foot in the
door. | talked to as many people as possible because | wanted to do this.
And he was right; | didn’t get a job in TV or sports when | left school. | got
that job before | left!

| sacrificed to work full-time at CBS in Florence/Myrtle Beach, South Carolina,
while going to college full-time my senior year. | was not a guy who went out
and partied. As a weekend sports anchor and reporter you can kiss a social
life goodbye. The schedule means you work nights on Fridays, Saturdays,
and Sundays. Holidays were just regular days for new folks in the business.

Time flies. It wasn’t long before | realized that | had achieved more success
than | had ever dreamed of. | had worked my way up from South Carolina,
to Austin, Texas, Cleveland, and then Los Angeles as an award-winning
weekday lead sports anchor. These days | am the sports director at KXAS-
TV (NBC) in Dallas-Ft. Worth with seven Emmys under my belt.

One thing that my mom and dad always told me is, we want you to take care
of yourself. | know I've made my parents proud. My success | can attribute
to the work ethic and standards they raised me with and that ability to run
my own race.

| have a very strong work ethic, but when you’re around military people the
way | was—they were high achievers. My dad was in the First Cavalry, the
82nd Airborne and an Army Ranger. That’s the creme de la creme. In my
family I’M the lazy one. My work ethic has nothing on my parents. | wasn’t
making a lot of money. There are a lot of people who start out in television
who quit because in television news you start out in low TV market cities like
a minor league baseball player. If you want to live this dream you are tested
early on. My work ethic helped me keep going.

| succeeded because of my willingness to work—all the time. | work in the
job of inconvenience. You just can’t plan it; things just happen and you
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have to figure it out. My wife had our second child July 25, 2006 and six
days later | was at the Dallas Cowboys training camp in Oxnard. It was the
controversial Terrell Owen'’s first year and my boss wanted all the coverage
we could get. So | left my wife with my mom with two kids aged 22 months
apart. | am lucky that | have a partner who understands that this is the job.

| showed up. | showed up. And | showed up on days | didn’t have to show
up. My off day was a work day for me. My off day was still a day | needed
to go out places and talk to people and be seen. Ultimately, after a while
you start to get to know more and more people. You build up your Rolodex
of contacts and then you have opportunities to tell good stories and have
inside information. You'd be surprised how many people don’t want to work
hard in my industry. The trend today | find is a lot people just want to “be on
TV.” They want the perceived celebrity of the job.

You need to work hard, and you need to have confidence in yourself. | knew
what | wanted to do. And | don’t live my life trying to make sure other people
are agreeing with me or letting other people tell me what is good. You'd be
surprised how many people are insecure in my business, how many pep
talks | constantly have to give people, people you've seen on TV,

I’'m proof Thoreau was right. | put in the time to advance confidently in the
direction of my dreams, and | have lived the life | imagined. From covering
Super Bowls, NBA Finals, college football playoff games, World Series,
championship boxing matches, and men’s and women’s final fours. | have
lived the dream.

| had the vision that this is what | want to do. | listened to the things that |
like, and | still do to this day. I'm not going to let anyone else define me and
put me in these boxes. As Steve Martin says, “Be so good they can’t ignore
you.”

Thank goodness | ran my own race. | hope you do the same.

My next race is building my own public speaking and coaching business.
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TWEETABLE

What | must do is all that concerns me, not what the
others may think — Emerson’s Rule of Greatness

Seven-time Emmy-winner Newy Scruggs is the sports
director at KXAS-TV (NBC) in Dallas-Ft. Worth, Texas.
You can catch him weeknights at 6 and 10. Sundays,
during the NFL season, Scruggs hosts the Emmy
Award winning Out of Bounds with Dallas Cowboys
Ring of Honor member Drew Pearson.

Scruggs has been in broadcasting since 1992. Along
the way the stops have included gigs in Florence/
Myrtle Beach, South Carolina; Austin, Texas;
Cleveland; Los Angeles; and since April 2000 in
Dallas-Fort Worth.

Twitter: @newyscruggs
Facebook: NewyScruggsSports
www.newdawg.com
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CHAPTER 11

What If What Looks Like a
Curse is Your Life's Biggest
Blessing?

by Ravin Souvendra Papiah

‘ ‘ e is going to die an early death—he is too weak to sustain. | give
him a maximum of ten years.” said the doctor to my mother.

That’s exactly 52 years back!

| was born a very weak child in Mauritius, a small island country west of
India. My parents and older brothers and sisters told me that | stayed in the
hospital for quite a long time compared to the normal newborns.

But thank God, my mother didn't believe the doctor. She cared for me
constantly and extremely well, taking me to the best doctors despite our
very severe and distressful financial situation. | practically lived on drugs
and injections all throughout my childhood.

When | was ready to go to pre-primary school, my mother sent my eldest
sister with me. She stayed the whole day with me at school, everyday. She
cared for me same like a mother. | felt secured.

Because of my sick nature, | was not allowed to go out and play with other
kids. Because socialization was not there at school, | was afraid to go to
school alone. My sister, now my second mother, was my entire security. |
loved school—I love the scent of the writing slate and the pencil. | loved
scribing. | loved painting and playing with colors. But | didn't like to stay
alone at school.

Primary school came, and now | had to stay at school the whole day alone.
My sister was not allowed to stay in the class with me. That rendered me
sicker, and every two or three days, during the morning prayer session, |
would fall unconscious. The other students will shout “Sir! Madam! The boy
fell unconscious again!” That happened two to three times a week. At a time
when the phone was a luxury, the news was conveyed to my house, half a
kilometer away from school, by an attendant. My parents and elder siblings
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being at work, my 65-year-old landlord would come to fetch me from the
school. | can still hear his heavy breathing while carrying me up the hill to
my home. | will never forget him and his noble actions towards me so many
times. | will forever be grateful.

| never played at school—I| was not authorized to go and play outside during
the recreation period. My teacher (Miss Chantal) would sit in the class and
watch over me. She would look at me, and | would look at her, pondering
what we could have done to deserve such a punishment. It was more so

for my teacher, whose colleagues were having great moments during the
break, cracking jokes and having fun among other colleague teachers, while
she was having to watch on me!

One day, my teacher called me to her desk while we were having our daily
“break” meeting. She asked me, “Would you like to read?” | was barely six
years old and could not really understand her question. | looked at her with
inquiring and bewildered eyes, partly petrified, partly curious. | just shook
my head in a positive manner.

She said, “Bring your chair here.”

| took my chair and approached her. She made me sit very near to her. |
was quite uncomfortable and wanted just to run away. She put her hand on
my shoulder and said, “You're a good boy, now you are going to become a
good reader as welll” She had a big smile on her face. | got a bit relaxed.
And she started imparting to me the skill of reading.

She read slowly to me, making sure | could hear her and understand every
word she was uttering. She read, word by word, then made me spell and
repeat the word, telling me what it meant and asking me to repeat the
spelling after her. | read lines and lines during all the days we were together,
all the year round.

At seven years of age, | was reading books like Enid Blyton’s The Famous
Five and The Secret Seven. | read the entire collection available then, a rare
feat for a child of my age at that time! When every other child of my class
was playing, | was learning to read and reading progressively by myself. |
enjoyed the journey, and kept spending all my spare time reading books.

| was reading between 7 and 10 books every week, renting them from the
school’s library or village council free libraries. Books changed my life. |
was seeing and living my dreams in the stories of characters featured in the
books. | was relishing my “virtual” world and kept myself lost there for hours
in my spare and free time. | even attended my nature calls bringing a book
with me!
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| was a very introverted and timid child. | was afraid of meeting and talking
to people. When guests or relatives came home, | would hide in my room,
sometimes under the bed! | was kind of anti-social, not really, but never
getting the opportunity to socialize with my school friends made me like that.
| didn’t socialize, first, because of the ban on my playing outside because of
my medical condition and, second, because the other children were always
laughing at me and bullying me because of the way | was, so | stayed away.

But like every other child, | also wanted to have friends. | wanted to play. |
wanted to do all these little things that children could do while on recreation
time. Eating all kinds of sweets and snacks—I was not allowed to do so.
Thus, | took my comfort in my books. | found my friends in my books. |
found my role in my books. Whatever | could not do or be in real life, | was
being and doing in the books. | was the hero of the stories, and | played the
character in my mind while | was reading, producing my own “virtual” film. |
was content.

But with time, and while growing into a teen, | started reading bigger
books, more serious books of fiction, like the book Sandokan, and also
several cartoons like Tintin, Zembla, Akim, Blek le Roc, Mustang, Kiwi and
many others. These stories infused many things in me, like the desire to

be a hero, to be strong and muscular, to be fighting for what is right, to be
winning over enemies, and most importantly to be able to speak to others—
as simple as that.

My love and obsession for books never stopped. | had a gargantuan
appetite for reading. And this is something | continued to nurture and
cultivate during all the years of my life.

Through books, through the various stories, | got inspired to BECOME
more than what | was. The burning desire to become more reflected in my
school results. | was always first in every subject at school, despite my big
handicap of consistent sickness that pulled me out of school nearly half

of the time | should have been there. But | still managed to come out first,
every time. At the end of my primary schooling, | earned my school, The
Swami Sivananda Government School at Tyack, Mauritius, its first ever
scholarship winner—ME! At the young age of 10 years, | was competing
with kids years older than me!

That got me a seat at a five-star state college, but because of my medical
condition, my parents opted to send me to a normal government college
nearer to home. But, that was not a reason not to do well there. | passed
the school certificate with the best results in my village, completed my
higher school certificate with great results, and got a job at 19 years old as
a bank officer.
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| stayed at the bank for about seven years. After three years, having got
married and awaiting the coming of my first child, a son, | took on a part-time
job in direct selling to add to my income. This was very difficult for me as |
was a shy guy, and | had to go from door to door, giving presentations and
cooking live to demonstrate the quality of the products. | got solace in the
fact that this would solve my financial problems, and | could give to my child
whatever he deserved to have a great childhood. So, | went forward, doing it
afraid and taking the heroes of my books as my inspiration and my models.

This was a wonderful experience that offered me a platform to grow myself,
allowed me to conquer my fear of speaking, and helped me to connect with
more people, thus making me become more confident in myself. With more
confidence, | saw my competence in communication and selling soaring,
and | was able to have four years of excellent part-time income that created
a better life for my family, helping me manage to take a mortgage to build
my own house at the young age of 26.

At that particular time, my part-time company introduced a new product on
the market—a set of encyclopedias and other sets of books for students

of all ages—and | started selling that too. | did extremely well in the first
months, and they offered me a full time opportunity as a freelance branch
manager for those products. | left the bank to take on that job in spite of all
my family members’ discontentment. | was given a guaranteed salary four
times my bank salary at the time of my resignation there, to ensure the first
year went on smoothly for me. But | never needed that minimum guaranteed
salary. In the first month | made seven times my salary at the bank, and |
continued to grow in that job.

While my personal growth was taking flight, | did not have any management
training in the selling and salesforce management. SO | made a lot of
mistakes due to ignorance. | used the Pareto principle of 80/20 in reverse.
| was using my hard-earned money to motivate my team members, but

| was giving away too much and keeping very little for me. That brought
chaos several years later. Despite winning eight consecutive international
championships for my results in the eight years, | made no money, and
moreover, | contracted some overdrafts to keep managing and motivating
my team. | gave away too much, and that brought my dream to shatter in
1998. | lost everything: my house, my marriage, my career. Everything was
gone in dust!

Fortunately, my thirst for reading brought me to discover the world of
personal development in the late 90s. My very good friend from South
Africa, Val Leech, introduced me to Jim Rohn. | started by subscribing to
Jim’s free e-zine and eventually grew to own all of his available products.
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These products completely changed my life at a time when | was
undergoing one of the most painful moments of my life. | lost my job, went
through a divorce and was alone without any resources of any kind with my
two kids of seven and eight years old. But that was also my win! My kids, the
most prized of my assets, were with me.

It took me about 14 years to recover from that situation, but God blessed me
with the wisdom of Jim Rohn and several other mentors whom I've known
through Jim during my journey in the desert. My appetite for reading, and
researching, and discovering helped me find new ways, new solutions, and
new creativity to build a new life for me and my family.

From 1998 to 2017, | have experienced the lowest of the lows and the
highest of the highs. | believe | was able to navigate through the worst

of situations to ultimately find myself at higher levels of achievement and
success every time, thank to the consistent upliftment from my children and
my life partner, Rageeni, my mentors, and the lessons | got from books.
Today, | am the CEO in two of my companies, and | work with one of the
best, if not the best, network marketing company in the world. | am out of
financial distress, not yet financially independent, but getting there slowly
but surely.

My quest for more and my thirst for personal growth eventually landed me
an opportunity to become a Founding Member and a Certified Trainer of
the John Maxwell Team and with Gitomer Licensed Trainers. | have had
the opportunity to be coached by Jim Rohn’s 18-year business partner and
marketing genius, the great Kyle Wilson, with whom and many other great
collaborators, | am contributing to this book.

| am today training at the corporate level to share my story, my journey

from rags to riches, and my consistent fight to eventually live the life | have
always wanted. It is a story of tenacity, resilience, patience, belief, and faith.
And | believe it all sprouted from the fact that | was coached to read at a
very young age due to my adversity at that time. It is very right to say then
that the fact that | was not allowed to go out and play with my friends during
the recreation was a defining moment for me, which in fact gave me an
opportunity to become the person | am today, a person | would have never
believed | could become years ago!

For this, | can only thank my teacher, Miss Chantal, for introducing me to the
feat of reading at such an early age and transforming my vulnerability into

a force. Because of this, today | am able to contribute to this book, which

| hope will show many other “Ravin” in this world a way to build their best
version of themselves and thus live a better life and enhance the lives of
others through humility and sharing their experience with the world.
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TWEETABLE

Mine is a story of tenacity, resilience, patience, belief,
and faith sprouted from the fact that | was coached to
read at a very young age.

Ravin S. Papiah is passionate about helping others
reach their highest potential. Currently a founder
partner and a certified coach, speaker & trainer, and
an executive director of the John Maxwell Team,

a Gitomer Licensed Trainer, managing director of
the Mighty Champs Marketing Co. Ltd. and the
Professional Leadership Centre Ltd, and previously
president of Plateau Toastmasters Club, Mauritius,
Ravin is highly decorated in the industries of
professional speaking and direct selling.

www.johncmaxwellgroup.comravinsouvendrapapiah/About
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CHAPTER 12
Me, Myself & The Supershero

by Amada Chan

recently folded a startup business that | “experimented” with for over two
years. Although the experiment was successful, the business failed. After
two years of experimentation, | sat down and had a conversation with
myself to evaluate my business report card.

| sat in my office staring at the startup business logo that | designed, pinned
on a plain empty wall. | used to do that to inspire myself, but this time my
brain was as plain and empty as the wall. The inspirations died and the only
thing left was pieces of sadness. Then | heard...

“Hey, | hate to be so blunt, but it doesn’t ook like you made it to the Dean’s
List in this startup thing. What happened?” As | hear the words | see myself
appear, in every way me except that she is not me. | talk to myself half
jokingly, to break the ice.

“It's a BIG F. A lot of things happened, but yet, a lot didn’t. | can't pinpoint
one reason why we failed; instead there are many elements that didn’t work
together like the team, the model, and the market. It's just a BIG effing F.” |
answered.

“Any regrets?” | asked.

“No, no regret. Now that | gave it a try, | never have to wonder ‘what if.” But
after burying myself in the business for more than two years... (deep breath
and sigh) and not getting the results that | wanted, | am exhausted and

feel like | am a total loser. Our team built a product, people came, but they
didn’t stay. We couldn’t figure it out. It was a black hole, sucking in all the
time, effort, and money, and at the end, everything vanished into the dark.” |
replied with great disappointment.

“WOW, that sucks!” | said, feeling sorry for myself.
“It does. It totally sucked. | totally sucked at this.” | shook my head.

Sinking my head down, | whispered “Ohh... | don’t mean to say.... Hey, but
at least you still have your real estate investment business to fall back on.”
purely attempting to deflect the focus.
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“Haha...” with a sarcastic laugh, “What about it?”

“For most people, if their business failed, their life would turn upside down
and the only thing that would come in the mail are delinquent payment
notices, not rent checks. Bankruptcy and foreclosure is not uncommon. The
next thing you know, they need to press life’s ‘Reset’ button and start it all
over again. You are far from that position. Your real estate business is still
running on autopilot. In fact, the foundation of your real estate business is so
strong, it allowed you to fund this experimental business venture for years.
That’s so freaking awesome!” | emphasized.

“So what?! My real estate is just real estate...It is doing what it is supposed
to do because that's how | designed it. Real estate is easy.” | said casually.

“Did you say ‘real estate is easy?” | was dumbfounded.

“Well, what | mean is, real estate is really not that complicated, and it's easy
to figure it out. Plus the more you do, the easier it gets. The point is, | am not
the sharpest knife in the drawer. If | can figure out real estate, anybody can.
Trust me it is really no big deal!” | confirm my mediocrity with certainty. “And
why are we talking about real estate, | thought we are doing an evaluation
on the startup business report card!” | yelled out with frustration.

“Forget about the startup thing. You sucked at it anyway.... Sorry for being
so honest! But listen to yourself. Real estate may be easy...for you, but it's
not necessarily easy for anyone. Just like startups may be easy for some
but not for you. It may be true that anyone can learn, but it doesn’'t mean
anyone could be good at it. It's a big deal because apparently real estate
is your talent, like Superman with superpowers. It's something that came
naturally for you to learn, understand, and thrive on. If it is easy for you, it's
in your DNA,; therefore it is perceived to be “easy” according to you. Think
about how many people you know lose money or even lose their livelihoods
because of real estate. Do we need to go through the list to count how many
real estate losers you know?! These people are all talented and have their
superpower for something special, but real estate is their kryptonite. Do you
see my point here?”

“Yeah yeah yeah, | see your point.” | confirmed impatiently.

“Just look back at the last crash in 2008, your friends Bob and Tracey
owned 15 investment properties but none of them cashflowed and they
ended up filing for bankruptcy. Your other friend Allan lost three quarters of
a million dollars investing in real estate that he knew nothing about. Those
house flippers that you know all flopped. They were making a killing flipping
houses and lost everything at the end. Also remember that guy Ryan,
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supposedly the “real estate guru” who sells books and podcasts “teaching”
other people to invest. The guru himself also lost his fortune because he
didn’t even see the crash coming. The list goes on and on. So let me ask
you, during the crash in 2008, what did you lose”?”

| thought for a second and answered back slowly, “I didn’t lose anything.
Not a dime. | sold some of our properties for top dollar in 2006 and 2007
then sat on the sidelines and waited. A year later, the subprime mortgage
storm arrived. It was surreal, and | was in disbelief. After the dust settled, |
started shopping again because every block was on fire sale! And it didnt
take me that long to build a solid portfolio to produce the income that | need.
| mean, it wasn’t overnight success, and it wasn’t easy at the beginning. It
was a steep learning curve, and it required a lot of hard work. The problem
is most real estate investors are flippers, not keepers. Flippers focus on
short-term gain. Keepers focus on long-term prosperity. True real estate
investors are keepers. We have visions, and we have plans.

Real estate is not rocket science. It only requires 5th grade mathematics,
but it needs a PhD in common sense. Contrary to popular beliefs, the notion
of investing should be simple, logical, and most importantly, make common
sense. If it cannot be explained in a tweet, it's too complicated. But, all too
often, investors were sold the idea that investing is complicated and highly
technical; therefore, they believe it must be. The truth is there are only a few
key ingredients to a successful real estate investment, anything else is an
add-on. That's why | said real estate is so easy...”

At that moment, a bolt of lightning struck me. My body was paralyzed
and my brain was fried. | glanced around and found | was all alone. My
imaginary self had left the room.

Suddenly a movie was playing inside my head in fast forward mode. It's a
movie of my own real estate investing path beginning a decade ago. The
opening scene started after | pressed my own life’s “reset button” after
being laid off. | was hopeless and helpless. | was at financial ground zero
and working multiple odd jobs to get through the week because the entire
month seemed too much and too long to bear. The word “investing” was
not part of my vocabulary simply because | had no means to do so. Oddly,
by some twist of fate, | ended up being in a real estate agent licensing
class intending to become a real estate agent to make a living. Instead

of becoming an agent, | learned a simple formula to kickstart my first real
estate investment deal and launched my investing career. The journey was
rocky, yet adventurous. Every chapter has its own peaks and valleys. Every
deal comes with its own obstacle course, every turn has its bumps and
hurdles, and every day is full of surprises, usually the unpleasant ones.
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Now looking back, real estate is NOT that easy, much like anything in life
is not easy. Anything worth pursuing is not meant to be easy. But after
devoting more than a decade of my life to real estate investing, it does
become easier.

For years, | took my own self for granted. | denied my own superpower, and
| was too afraid to accept my greatness. | never allowed myself to admit |
could do something amazing. | never dared to dream | could be somebody
who could make a difference. Most of us are not trained to see beyond our
own skin to discover our own abilities and develop our unique capabilities.
Most of us are conditioned to believe success was reserved for a few
mythical upper beings but never people like us.

Next time when you stand in front of the mirror, instead of searching for the
blemishes on your face or the flaws on your body, meet the superhero in
that reflection. You will be surprised how much you two have in common.
Much like any new friendship, you may be intimidated and reserved at first,
but don’t hesitate to invite them to join your life venture together because
with you, yourself, and the superhero, three is better than one.

TWEETABLE

Denying your own Superpower is your Kryptonite. Look
in the mirror and see your Superhero self!

Amada Chan, Real Estate Entrepreneur, Techie,
Designer

Amada, herself and the Supershero are currently
working together as one on various real estate
projects including acquisition, development, and real
estate private equity funds to help others grow their
wealth.

www.AmadaChan.com
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CHAPTER 13

How Resistance Defined My
Success

by Ron Jones

‘Kites rise highest against the wind, not with it.”
— Winston S. Churchill

t has once been said that a kite flies to its highest point with resistance to
the wind. | can honestly say that every major life-changing event in my life
of true success came with resistance and challenges.

As | sat in a Sunday school classroom in a circle with six or seven other
nine year olds, | hear the Sunday school teacher say that we are going to go
around the room and read a couple of verses from the Bible. When | heard
those words my heart started pounding with anxiety, | wasn’t sure how | was
going to get out of this because | didn’'t know how to read! What am | going
to do? As time gets closer and closer to having to explain, | start to feel
nauseated. When it is my turn, | passively tell the teacher that | don’t want to
read, without any explanation. That worked. | made it through again without
being exposed as the Sunday school teacher told the next person to read
the next set of verses without questioning me.

My mother at the age of 26 married my stepdad. We moved to Texas, and |
was in the fourth grade. It was hard for me to understand at nine years old
why | was being put back into the third grade, regardless of the fact that |
did not know my ABCs and could not read. That's right, | could not read,
and to this day | find it difficult to read out loud. | have long since released
myself of the embarrassment | once had, but | know it is painful for others to
listen to me in awkward silence, so | go out of my way to insure that | don'’t
have to read out loud in front of others. From an early age | have learned
to maneuver my way out of these situations. The challenge of dyslexia has
made me be a better listener and has helped me work the part of the brain
to memorize things that non-dyslexic people very likely take for granted.

| learned very early in life that | was not going to become a brain surgeon
or rocket scientist, however | have never ever believed that | would not be
successful. From the time | can remember, | have had an entrepreneurial
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spirit—shining shoes, delivering the town newspaper, and rummaging for
Coke bottles to deposit so | could have lunch money.

By the time | was in high school | had become a master at maneuvering my
way out of situations around reading out loud. In 1975 | was a sophomore
and decided | would inquire as to how | could graduate with my class of
1976. After speaking with a school counselor, she and | mapped out a

plan of my taking morning classes, Distributive Education (a school work
program) allowing me to get class credit for working a job at McDonald’s
and a correspondence course from a local university. With a little hard work,
and a girlfriend doing the correspondence course for me, | skipped my
junior year and graduated from high school on the lower end the bell curve.
You are very welcome, middle and upper classman of 1976!

Knowing that college was not an option for me at this point in my life, |
decided the United States Air Force was going to be my best course of
action. In June of 1976 | went to basic training. In basic training it didn’t take
long for my learning disability to come to the surface. | was an exceptional
marksman and the fastest runner in my quad, but taking tests on what

we were being taught in the classroom put me in the Tls office with him
questioning my cognitive abilities. After convincing him that | could do it if
he would just give me another opportunity, | recruited a twenty six year old
in my squad to help me. | thank God for his patience and desire to help me
to pass the test the second go around. To this day, | am not sure if | passed
the test or if the Tl saw that | really wanted to be there and took pity on me.

Tech school after boot camp created yet another set of challenges that |
had to overcome. My saving grace in tech school was that | was given all
the time | needed to take the multiple-choice and written test, and | excelled
on the dexterity portion, which was the most important part of being a
dental lab technician. | finished my service in the Air Force and was in the
Texas Air National Guard for several years, all along hiding the fact that my
reading skills were at approximately a 3rd grade level.

By the time | was twenty-four, my deep-seated entrepreneurial spirit had
taken over and | started, owned, and operated three dental labs with 12
employees. After a couple of years, | ventured into real estate investments,
mortgage banking, and construction to become a millionaire before the age
of 27. With that being said, a kite does fly to its highest point with resistance
to the wind. But common sense also would suggest that the kite will fall to
the ground at some point. And the higher the kite flies, the harder it will fall
to the ground, and that is what happened to me.

Being a millionaire before the age of 27 and losing everything before the
age of 30 was my first major blow as an adult. However, there were some
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very valuable lessons to be learned as well. Looking internally, | really
learned about my character. How did | end up in this situation? How was |
treating the important people in my life before the fall and after? And, how
did this happen?

How did | end up in complete financial ruin before the age of 30 after so
much success? Without making excuses, | thought | was above reproach
and had become arrogant. Because everything that | touched seemed
to turn to gold, | thought it was all about me and that | was smarter than
everyone else. In reality, | cannot blame my fall on my family, friends,
associates, nor my business partners, nor even the economy. The blame
falls on me.

After losing everything, | would like to tell you that | instantly learned all the
lessons that | should have. However, that would be a misrepresentation

of the years to follow. | went through a divorce, was better than some but
worse than many at being a single father to my two daughters, and | was a
poor example of being a father to my son who tragically committed suicide
before | could start to build a relationship with him.

It wasn’t until | understood some very simple but profound principles that

| was able to put my life back together. These principles were achieved
through consistent, rational thoughts and behaviors. Over the past thirty
years and overcoming financial, relational, and emotional destitution, | can
say that my only regrets are where | hurt people in my life.

Today, | have two daughters, three step-daughters, five son-in-laws, nine
grandsons, and three granddaughters, and | cannot help but look at their
lives and smile. My two daughters are married; Marci and her husband
Chris have two wonderful children, Ella and Owen. And Haley is married to
Jarrod with two beautiful daughters Molly and Hattie. Jennifer, my oldest
step daughter is married to Dave and they have two strapping sons, Will
and Sam. Elizabeth is married to Ryan (Ryan One) and they have two
adoring sons Henry and Brady. And then there is Catherine that is married
to Ryan (Ryan Two) and they have four incredibly different, but extremely
smart sons, Andrew, Caleb, Luke and Jacob (aka Las Cuatro).

| now understand that true success is spending quality time with my
children and grandchildren. During the time | am with them, everything else,
including what is going on in my business or what is going on with friends or
other family is out of my mind. The most important practice is not letting my
thoughts be somewhere else when | am with them.

A final thought for you to think about is this. In my life, overcoming dyslexia
has been easy compared to mending and repairing relationships that |
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took for granted and in some cases a